Jubilee USA Coordinating Committee Meeting Tuesday, October 27, 1-5 pm

Jubilee USA office

Present: Neil Watkins, Alex Baumgarten, Sarah Anderson, Abbey Fisher, Aldo Caliari, Jacob Feinspan, Jean O’Leary, Pat Rumer, Dan McGuire, Elizabeth Bast (new member), Mike Neuroth (new member), Imani Countess, Devon Davidson, Melinda St. Louis

Regrets: Briggs Bomba, Ann Oestreich, Jeff Vogt, Seamus Finn, Marie Dennis, Veronica DuJon (new member), Kelvin Sauls (new member), Gloria Dean Randle Scott (new member)

Jacob called the meeting to order at 1:27pm

* Next to agenda item notes that there is background information in packet.
Welcome to New CC Members

· Approve Minutes from 9/8/09 Board meeting – Abbey Fisher, Secretary*

DECISION: Minutes approved unanimously with no discussion.

Program Discussion

· De-brief Network Council meeting

Discussion:

Neil – good meeting

Imani – today’s meeting was very informative.  Inviting Members of Congress and Administration officials was very helpful, even if we don’t necessarily agree with them.  I missed not having a Global South voice.  Would have been good to have more attendance.

Pat – this meeting is a good policy briefing, but not as appropriate for non-NC chapters.  Use the roots training conference for that.  How aggressive are we going to be on policy work?  We have to be very strategic.

Alex – tension between making friends with elected officials and activists who want more action now.  I hope Jubilee is prepared to be critical when we need to be.  Want to see more networking opportunities.

Devon – many people didn’t understand the in-depth policy talk.  Asking guest speakers to make it more simple.

Dan – every time I come to NC meetings, another layer of the puzzle is pulled back.  It’s so complex.  I do feel disappointed in the Obama Administration.  Nice but not patient.

Jean – Jubilee South was well-represented in Oklahoma City.  I’d like to bring more grassroots people to this conference.

Mike – we need even more of an opportunity for national and local groups to talk together (local UCC and national UCC).

Jacob – keeping on time in the meeting so we have adequate time. 

Neil – Global South – that was our intention.  Wahu Kaara was supposed to be here.  It would be helpful to have a planning committee to help determine what is most appropriate for NC, Grassroots and Ecumenical Advocacy Days conferences.

NEXT STEPS: 

Alex, Abbey, Mike, Dan, Devon volunteered to form NC/Grassroots/EAD conferences Planning/visioning committee.

Imani – will host meeting at TransAfrica Forum on how to deal with Obama Administration

Elizabeth, Devon, Neil, Sarah, Alex, Mike, Dan, Melinda, and Pat also volunteered to be part of the committee.

· Review of progress towards 2009 goals in Strategic plan* - Neil

Report: p. 5 in the packet

We haven’t done as much on trade and immigration, but we have made progress on other areas.

· Draft 2010 objectives/workplan – review and discuss* - Melinda

Report – pg. 9 of the packet

Discussion:

Pat – specific benchmarking – by February, what action can we do?

Elizabeth – why is Jubilee act not an objective?

Neil – Jubilee Act is a strategy for goal #1.  We will add that language to make it more explicit.

Alex – be mindful of 2010 elections and potential distraction from JAct.  Not put too much emphasis on Vulture Act at the expense of JAct.

Neiil – we have been working on getting funding for IDA, which we’ve never done before.

Dan – are we going to have a repeat of last year where we didn’t get a vote in the Senate?

Sarah – I met in Istanbul with debt activists, about insolvency, etc.  What can we do about transformational change?  Fits under subgoal 2.  We spoke about it briefly in NC meeting that U.S. not take the lead.

Elizabeth – Connect US meeting with Neil since he’s been taking the lead on that grant on climate work.

Aldo – debt and trade book and paper I wrote for the UN.  Not really for a grassroots audience.

Sarah – focus more on debt and migration.

Neil – we should do a 4-pager primer.

Mike – have coherence between Objective #1 and the strategy and activities.  Include grassroots component in the language of the objective.  Might be useful to combine a separate Jubilee activity with EAD.

NEXT STEPS:

Melinda will draft 2010 workplan based on comments.

Finances and Development

· Finances and Foundation report*  - Neil

Pg. 12 of packet

Discussion:

Discrepancy with income on Profit and Loss sheet vs. Fundraising update (which is about $30k more).  Connect US grant came in December 2008, and was not used in 2008, so it carries over in 2009.

· Development committee - Devon 

Report – 

Network Council contributions have exceeded expectations.  Jubilee Congregations is a bit uncertain.  

Update on major donor – we have about $15k more to raise with the matching gift but we are on the way to meeting our goal

Individual donors – need to raise about $55,000 - calling major donor kick off tonight.

Big question for 2010 is Ford Foundation.  We need to renew that or find other funding soon or we will have significant budget problems.  Meeting in New York on Monday 11/2 – Aldo and Imani will be joining Neil.  They have committed to give out money at the same level.  Our former program has been cut.  Neil will meet with Oxfam Novib next week to meet with potential funder.

· Sign letters

· Updated Draft 2010 Budget Presentation and Approval* - Neil

p. 19-20 of packet

Report:

Individual level assumes about the same level.

Looking for staff cost-of-living increases.

Discussion: 

Jacob – if we get Oxfam Novib and Ford, we’ll have extra funds.  Before our next CC meeting, we’d like to have a staff wish list for extra funds.

Neil – this budget doesn’t include money for a speaking tour or as robust of a grassroots conference  as we’d like.

Mike – some organizations use any excess funds to hire very part-time regional organizers.  When will you know about Jubilee Congregations?

Neil – we can always use more staff funds, or consultants.  We’ll do Jubilee Congregations calls in November and another Jubilee Sunday.

Pat – have a little pool of money for a grassroots training team to build chapters.

DECISION: Approve 2010 budget.  Passed unanimously without abstentions.

Pat’s discussion with Pal about Norwegian government funding for UNCTAD.  It would not be strategic for us to take funds from Northern governments.  It would be better for us to come together with other Jubilee groups around the world, and jointly approach new, larger funders.  Most of the European Jubilee groups are funded by their governments.  Europe is interested in working with progressive movements.

2:45 – 3:00 pm
Co-Chair election

Roles of a co-chair:

· Support for Executive Director, navigating issues

· Logistical support for meetings, tracking progress on board tasks

· Preliminary budget review

· Typically co-chairs become chair of one of the regular working committees

· In this case, will take on role as chair of Search committee

One co-chair would take on organizational leadership support, and in the short-term the other co-chair will bottomline the Search Committee.

Strong support for Ann Oestreich.  

NEXT STEPS:

Abbey/Jacob will coordinate to approach her and Pat offered to talk to her if she has any reservations.

3:00 – 4:00 pm 
Strategic Planning Implementation and 2010 Challenges – Jacob

· Identify strategic challenges for organization 

Neil is leaving Jubilee on May 1, 2010.

IDing candidates by end of January, starting to interview by February, have in place by April to ensure a smooth transition.

Imani – we completed Neil’s evaluation over the summer.  Neil scored very high marks, and is especially good with financial stewardship and ethics.

Jacob – Neil has not told a lot of people, so please keep this in confidence.

Pat – board has to step up with the funders and keep continuity.

Imani – what if our needs fall outside of our willingness to pay the salary?  Way to build into ongoing fundraising a significant cushion to get who we really need.

· Approve timeline / Next steps

Transition planning meeting document was circulated – Neil and Jacob prepared

Search Committee – 

Next six weeks – core will be made up of CC members but not exclusively.  Staff (at least Melinda) should be involved.  Tasks are to write the job description with about 4 competencies.  A couple of committee members will working on a communication strategy.

Dec.-mid-January – active recruitment

Alex – be very conscious about the diversity of search committee, especially ideological and sectoral

We should have a few subcommittees, to take on specific tasks with some overlap (job description, look for potential candidates [largest], interview group [final interviews should be face-to-face]).

Volunteers – 

Elizabeth (recruiting), Alex for any tasks required, Sarah will speak with Emira about volunteering (recruiting), Devon, Mike, Jacob (though not in a leadership role, interview), Dan (interview sessions), Aldo (job description), Melinda

Alex agreed to chair the Search process, check in with Jacob in January.

NEXT STEPS:

Alex will meet with Neil and Jacob in the next few days.  Neil will reach out to Seamus, Briggs and Marie about joining the committee.

1st meeting 3pm Tuesday 11/3 at Jubilee office – Pat, Melinda, Alex, Jacob, Neil, Aldo and Mike

4:00 – 5:00 pm
Administrative/Board issues

· 501c3 – compliance issues update* – Imani

Report: pg. 21 in packet

Imani gave background on the process.  Jubilee has taken the 501(c)h election for 20% lobbying.  Jubilee staff indicates lobbying time on timesheets.  Several years ago some organizations were targeted, but that hostile climate is no longer in place.  Board and staff are committed to working within the spirit of the law and we are not under pressure to do this.

Grassroots lobbying must also be recorded, which we have not previously done.  We need to develop a policy.  

When research time and products are used for lobbying purposes, that must be reported as lobbying.  Imani got the name of AFSC’s lawyer.  We would consider joining the Alliance for Justice.

Sarah – we had an Alliance for Justice training and I don’t think they charged us anything.

Elizabeth – FOE has a c3 and a c4, and we use Gail Harmon.

Mike – many orgs have used better monitoring mechanisms to keep better track of grassroots lobbying.

Abbey and Dan volunteered to work with Neil to make sure that we are complying with the c3.  c4 is absolute last resort.

NEXT STEPS:

Abbey and Dan will set up a meeting time and divide tasks.

· Board development – How to allocate 2 additional Appointed positions?

We have a full board at this time.  If slots become available we will discuss how to allocate them.

· Set 2010 Meeting Schedule*

Last page of packet – 1st two meetings are okay with board.  Others will be determined at January meeting.

Next Meeting Tuesday, January 26, 2010, noon-2pm Eastern via conference call

Next in-person meeting – Tuesday, March 23, 9a-5pm in Washington, DC, to coincide with Ecumenical Advocacy Days

Other Updates

2010 Zambia project – Pat 

Working in South Africa for 3 months in late spring.  Doing a case study if we get funding to help Zambian partner and offset some of Pat’s travel.  Focus on what happens on the ground after debt is cancelled.  Will be there late March to late April.


Meeting adjourned at 5:09pm.

