Jubilee Coordinating Committee Meeting Minutes – 3/17/09

Present: Sarah Anderson, Alex Baumgarten, Aldo Caliari, Imani Countess, Devon Davidson, Marie Dennis, Jacob Feinspan, Seamus Finn, Abbey Fisher, Wally Kuroiwa, Dan McGuire, Jean O’Leary, Ann Oestreich, Kim Stietz, Jeff Vogt, Neil Watkins, Hayley Hathaway, Mimi Lytje, Mercedes Mack

Regrets: Pat Rumer, Briggs Bomba

Notes: Abbey Fisher and Mercedes Mack
Meeting called to order at 9:01 am

I.  Approve minutes from November 18, 2008 meeting – Abbey

Discussion: Correction – Imani possible nominees Nnenna Ozobia is the Latin American Director at TransAfrica Forum

Decision: several Motions to approve, several 2nd – Minutes approved unanimously.
II.  Program update and strategy discussion – Staff with CC discussion

·    Brief recap of Ecumenical Advocacy days from past weekend, including reflections from participants – Neil, CC members who attended

Neil – this past weekend – focused on climate change.  Our goal was to deepen our connections to debt and climate change.  We helped lead the economic justice track.  Very busy weekend.  Several board members led sessions and did a great job.

·    Recent developments: The upcoming G-20 summit, the IMF, discussion of Jubilee’s positions and current/anticipated work (see background packet) – Neil

Neil – a lot of new developments on IFIs and how the crisis is affecting the poor.  G-20 summit is our main focus right now.  IMF lent $50 billion last year but U.S. govt wants to give them $750 billion.  Obama Administration is slow to staff Treasury.  Congressional opportunity – gold sales requires authorization.  There might be a bill within the next month.  On Thursday, we will release a paper on IMF gold sales with a detailed proposal to sell additional gold to finance debt cancellation. 

We had a conversation about race, and some people we work with think that it’s no longer appropriate to talk about race, b/c we’re in a “post-racial” period.  Imani would like us to emphasize our justice and racial work. Where’s the real opportunity here and the possibility for us to have an impact?  

·    Reaching the new administration: Update, efforts to date, how can we increase our access/effectiveness in our outreach? – Neil

Neil – we wanted to start with high level meeting, in form of religious leaders with Sec. Geithner, but no meeting yet.  They don’t have staff and it might take a while. 

Three different tracks of people who could help us:

· Civil servants

· Constituency groups – members of our network who do have influence

· Public Liaison – Buffy Wicks, Paul Montero in Faith office, Michael Blick (Af-Am outreach)

·    Congressional agenda: Jubilee Act, IMF bill, Stop Vultures Act. Updates and strategy discussion

Neil – IMF bill/gold sales/new agreement/SDR (IMF currency) – coming soon.  We are working with an active group.  Stop Vultures – bill will be re-introduced very soon.  Jubilee Act – ready to go and we’ve met with Frank’s staff, but they want changes on Framework for Responsible Lending.  

·    Developing work on climate change and debt – our policy positions and ongoing work (see new Climate debt resource in packet) – Neil

Neil – new educational piece in your packet.  We’re a member of Climate Equity Campaign, with a number of Network Council orgs.  We’re trying to be careful about what we can offer without overextending ourselves.  

Discussion focused on framing.  We should do a 2nd piece that is more for the average American and faith communities.  Suggestion to have a longer framing session during upcoming CC or NC meeting. 

·    Organizing/outreach update and discussion about Oklahoma grassroots conference – Mercedes

Mercedes – Outreach team have been very busy with What’s on Your Heart campaign since December. We’ve gotten about 9000 messages.  We have our group of religious leaders ready to go.  Haiti sign-on letter – Mimi did a lot of work on it.  We’re working on tracking who takes action better. 

Oklahoma grassroots conference: because of Coburn and because we don’t have a ton of contacts there.  We’ve talked to other orgs in DC and in OK about how much turnout, venues, etc. Turnout target is about 50-70 – mostly from Oklahoma, and including diverse outreach.  Flyer coming very soon.

III. Review of Financial Situation – Neil and Seamus - See background information in packet.
We are ok right now for this point in the year.  We don’t have a lot of extra in the bank cost about $30,000 to run in a lean month, but we have a little bit more than that in the bank each month.  We have a promise of money coming in for the next six months.  $233 has been promised and/or received.  Additional $55k from Ford is dependent on renewal.  

Foundations: Ford is going through a strategic planning process.  The time to get back in touch is coming up.  We want to meet our Program Officer and meet several other officers that might have portfolios that are relevant.

Sarah – The best strategy for Ford may be not to have them in the same room at the same time. They have very different backgrounds. It would be challenging to please all of them in your presentation.  

Discussion included several other foundations, including Mott and the UN Millennium Challenge.

IV. Financial Development – Development Committee report and discussion – Abbey/Neil – please see background information in packet and development calendar that was passed out at meeting

Our projection of $115,000 from individuals is slightly less than we raised last year.  many of you know that we have a major donor who wants to cut back his giving gradually.  So he is doing a challenge grant.  House parties – have a competition between roots groups to raise the most.

Other discussion included: Combined Federal Campaign, program-designated giving, corporate giving (Jeff, Alex research), and an individual donor thanking program.  We also discussed increasing end-of-year e-appeals and The Nation cruise in December.  TransAfrica participated and can recommend us.  Jacob asked board to increase giving and let Jubilee know about in-kind giving.

V. Revised Budget Discussion and Approval

Note: The Executive Committee provisionally approved the reduced 2009 budget due to lower income projections, but we are asking formal approval from the full CC.

Neil – Budget presentation (background packet 1, page 11 in folder)

Revising downward just over 10% reduction, due to lower religious funding, not as much from UNDP and RBF.  We’re including more realistic numbers for NC and JCs. We cut out research consulting, printing/design, office supplies, phone and database.  We’re also looking at less travel and we reduced the size of our grassroots conference. 
Decision: Motion – Alex, Ann seconds.  Revised budget approved uninamously.

VI. Board Development – Jacob/Marie Dennis

Marie – question is how do we keep a healthy board and build our expertise and diversity?  It might be most helpful to just go through board survey that she passed out.  

Nominations suggestions include someone with legal expertise, specifically IRS compliance, someone from th foundation community, age and racial diversity, political diversity.

Jacob – my term is up in November, so if I am appointed, I’m taking up the 2nd appointee slot.

Next Steps: We are looking for someone to serve as the chair of the committee.  Please let Marie know if you are interested!

VII. 501c4 discussion/application overview/process – Imani/Jacob

Imani – Please see Background packet #2 – there is a memo and a matrix.

We started to discuss this last year.  Ford Foundation expressed that their grant not be used for lobbying, so we started to consider whether we should apply for a c4.  We do a lot of lobbying, especially in JAct.  Both c3 and c4 are tax-exempt.  Contributions to a c4 are not tax-deductible.  Would tightening our internal controls be sufficient or do we need to apply for c4 status?

Next Steps: We will do some additional research on our existing structures, then we will bring an update to our September conference call meeting.

VIII. 990 Compliance – Jacob/Neil

Jacob – This year, we will be required to answer questions about organizational policy as a result of Sarbanes-Oxley and other NPO executive compensation concerns as part of the 990 tax form. We already have Conflict of Interest policy and Executive Compensation determination (involves checking with other similar orgs).  We still need a Document Retention and Whistleblower Policies.  Our documents were taken from BoardSource templates.  
Discussion: Change “chief financial officer” as it appears (twice) to “chief executive officer” and “finance committee chair” to “Treasurer.”  Clarify that we could keep an electronic OR hard copy of emails or other documents sent electronically.  Whistleblower definition should be moved to above baseless allegations.  Clarify that retaliation may result in disciplinary action.

Decision: Motion – several, several 2nd, Document Retention and Whistleblower policies approved unanimously.

Meeting adjourned at 3:55 pm

