Jubilee Coordinating Committee Retreat Minutes

January 4-5, 2008

San Diego, CA

Present:

Abbey Fisher, Jubilee York, PA/CC Secretary; Neil Watkins, Jubilee National Coordinator; Kristin Sundell, Jubilee Advocacy and Outreach Coordinator; Imani Countess, TransAfrica Forum, Washington, DC/CC Co-chair; Pat Rumer, Jubilee Oregon/CC Co-chair: Séamus Finn, Missionary Oblates of Mary Immaculate, Washington, DC/CC Treasurer; Marie Dennis, Maryknoll Office for Global Concerns, Washington, DC; Alessandra Harris, Jubilee South Bay Coalition; Dan McGuire, Jubilee Chicago/Mary Seat of Wisdom Parish; Nathan Fishman, Jubilee Outreach Volunteer: monét cooper, Jubilee Communications Coordinator; Mercedes Mack, Jubilee Operations Coordinator; Danielle Pals, Jubilee Advocacy Volunteer; Bill Harman, Jubilee San Diego; Kim Stietz, ELCA, Washington, DC; Alex Baumgarten, Episcopal Church, Washington, DC; Jacob Feinspan, American Jewish World Service, Washington, DC

Regrets:

Rita Jankowska-Bradley, Jubilee Missoula, MT; Ann Oestreich, Sisters of the Holy Cross, Notre Dame, IN; Brian Swarts, Jubilee National Grassroots Organizer 

Notes taken by Mercedes Mack, monét cooper, Abbey Fisher

Friday, January 4th 2008

Imani called Meeting to order at 9:20 am

I. CC update – 

Marie Clarke-Brill has decided to step down from the CC due to increased responsibilities at Africa Action.  Mhizha Chifamba has resigned due to the closing of Washington Office on Africa.  Jacob Feinspan is resigning after this meeting because he has taken a new position at a non-NC member organization.

Approval of minutes from CC meeting, 10/25/07

Two corrections: Add Marie Dennis as present, and Mhizha Chifamba (WOA) as not present; add suggestion from monét RE: hiring a fundraising consultant 

Minutes Approved Unanimously

II. Morning Session – Strategic Planning “Thinking Outside the Box”

Facilitated by Marie Dennis – no notes were taken during this session, as it was a free-form session with full participation from staff and CC members.

III. Afternoon Session: Staff Workplan

Pat: various conversations during lunch, looking at work plan what is our work in 2008 who is going to do it how do we finance it?

Overview of staff workplan – Presented by Kristin

For more information, please see staff workplan included in your notebook.

We see 3 broad goals: 

1) Pass the Jubilee Act.  This needs to happen this spring before the Presidential conventions.

2) Vulture fund campaign, with upcoming hearing and idenitifying and monitoring funds 

3) Put debt on radar screen of Presidential candidates.  This includes encouraging the nominees to commit to appointing a Treasury Secretary for whom global poverty would be a priority.

We are organizing in 3 key states: OH, FL, PA are our targets and that’s where we will do a majority of our grassroots organizing.  We also have to be aware of Staff turnover.  Nathan and Danielle, and probably Brian and Kristin will be leaving over the summer.

We did not reach consensus on workplan, but support the focus areas addressed in the plan. We are cognizant that completion of most of the plan depends on staff capacity.  As the year goes on, some things (like size of Grassroots Conference and specific policy areas) will need to be cut.  We agreed that a stronger research/policy analysis capacity agenda would require additional, new funding. The CC asked the staff to prepare a 1-page summary of the highest priority elements of the workplan that we must do, and then we will add additional items depending upon the staff capacity.
IV. Finances and Development

Financial Status – presented by Séamus 

The CC reviewed the financial statements enclosed in our notebooks.  We show a positive balance, but several grants are still to be determined for the 1st quarter of the year.

Development Committee report – presented by Abbey

Exciting news from Individual Donor calling campaign – almost doubled our goal!  Thanks in part to grant Séamus helped us secure, but our donor calls raised about $39,000.  We were a little concerned about the ambitious goal of $40k, but we are very pleased with the results.  Foundation giving is less certain.  Some funds will not be available in 2008 for various reasons, but there are also new opportunities for us.

CC paticipation: We created a list of which CC members can help with Foundations, Individual donors, NC members and Jubilee Congregations.  The Development Committee will follow up.

Donor Cultivation Events

We had two major donor events Chicago and DC 10th anniversary, we want feedback about special events.  It’s very labor intensive but it’s a good way to cultivate donors and new friends.  Is this something that we should continue to be doing?  

Consensus was that we should have large events to celebrate big accomplishments, like passage of the Jubilee Act.  However, for donor cultivation events, we should focus on regional house parties and smaller gatherings that roots can organize.

We created a Development Timeline for this year.  Please see notes complete list.

Request for new membership on Development Committee

· Kim volunteered to join

· Ann Oestreich has experience and connections and we will invite her to join the committee

V. Board Development

After looking at needed skills and qualifications for CC members, we broke into small groups to brainstorm nominees from NC member organizations, and people we could appoint.  Due to time constraints, we decided to move the bulk of this discussion to Friday afternoon.

Day 1 adjourned at 5:15pm

Saturday, January 5, 2008

Pat called meeting to order at 9:30am

VI. Strategic Planning Session 2 – see outline of what happens after Jubilee Act passes

Presented by Neil

President is ultimate decision maker – we will focus on getting the Act signed into law.  After September, we’ll turn attention to the Administration.  Next year, we’ll focus on the new Administration and intensify international outreach.  By 2010, we hope to have new charter on debt in the World Bank/IMF.  The main focus of the discussion was on other areas that we should take into consideration after the Jubilee Act passes.

Jubilee’s Strengths and Weaknesses session:

We identified strengths and weaknesses not listed on the handout.

Weaknesses:
TOP THREE WEAKNESSES: (voted by CC via dot system)

1. Fundraising Capability

2. Limited capacity for research and policy 

3. Outshined by ONE or larger organizations

The Strategic Planning Committee will take this input into account during our upcoming meeting in mid-January.

Afternoon session – What are the other Organizations and Actors who are also working on the debt issue?

Facilitated by Bill

Jubilee has important note in the symphony but only one note.  What happens now that there’s a ONE and when the Jubilee Act passes?

The main topic of discussion was about the ONE Campaign and their Congregtions program.  

This conversation will need to be continued during the SP process because we ran out of time during this session.

VII. Board Development continued – Facilitated by Jacob Feinspan

Summary – We suggested and then prioritized possible CC members in three categories: 

1) Those to recruit to the CC now and have a special election so we are at full capacity

2) Those to appoint to the CC who have special skills

3) Those to recruit for the fall regular election

Jacob has complete list and Personnel Committee will follow up

NEXT CC MEETINGS

Wednesday, March 19th , 12 – 2 pm Eastern – Conference call

Monday, June 23rd – Face-to-face after the Grassroots conference (9am-3pm)

Monday, September 22nd , 12-2 pm Eastern – Conference call

Monday, November 17 – Network Council meeting ALL DAY Washington, DC

Tuesday, November 18th-- face-to-face CC meeting (9am-3pm)

Meeting Adjourned at 5:08pm
