Jubilee CC Minutes meeting 9/22/08

Meeting called to order at 12:05pm

On the Call:

Jacob Feinspan, Abbey Fisher, Neil Watkins, Pat Rumer, Devon Davidson, Kristin Sundell, Seamus Finn, Dan McGuire, Kim Stietz, Wally Kuroiwa, Sarah Anderson, Marie Dennis, Mercedes Mack

I. Presentation and discussion of draft Strategic Plan (Draft sent 9/15/08)   

Latest draft is version 3, based on conference call meeting with SP and Development Comm meeting, as well as consultations with Jubilee south at Ecuador meeting

The SP divides our work into two parts.  First half has 4 parts – focus on debt cancellation within us govt and ifis, based on promises made and the JAct.  Ensuring Transparency and Accountability. 

The 2nd half, In this work I should be clear, that all of this work somehow connects with our debt work.  How does it relate to our basic Jubilee mission.  Responsible lending framework.  Grants v. loans, especially in the area of climate change.  This is a debt that we owe the south, not that we should be creating for the south.  Linking debt and trade, and vulture funds

Subgoal 3 is that, recognizing that this is an ambitious plan, we need increased capacity and visibility.

General comments are that it’s a good and ambitious plan.  Suggestions are to flesh out Subgoal 1 and make sure Subgoal 3 (additional funding) is timed with the other two so we can have funding to meet our goals.

NEXT STEPS 

Neil and Pat and Kristin will work in comments from CC, next draft will go to the NC.

II. Jubilee ACT/Policy and Program Updates – Q and A 

Please see attached documents for summary of policy activities.  The Jubilee Act is stalled and Senators are concerned because it will cost money in the long run.  Due to economic climate, they feel that the U.S. government cannot spend additional funds.

III. Personnel Cmte. report with recommendations - Dan McGuire [see materials from Neil sent 9/19]

As a movement and an organization, we needed to look at an organizational chart and salary ranges.  Dan and Seamus and Neil met in March, with Dan as convener of the Personnel Comm.  Neil and Dan did research with nonprofit resource organization in DC for similar sized orgs in DC.

Pat – our task is to look at the part that Dan proposed for salary ranges, then look at Neil’s job descriptions and then looking at the budget implications.  Some of the salary ranges were more difficult to extrapolate.

General comments are that the Communications salary seems a bit low, and that there is not enough gap in salary between the equivalent Executive Director (Neil) and Deputy Director (Kristin) positions.

Job titles: We traditionally used the “Coordinator” instead of the “Director” terminology due to the strong role of the grassroots and not wanting to use a hierarchical structure.  However, we recognize that almost every other organization uses Director titles, not only because it’s a more professional term and staff can use on résumés if they decide to leave, but also in recruiting new staff.

NEXT STEPS:

Consensus – this proposal will be modified from comments about salary ranges so we bring this proposal to the face-to-face CC meeting.

IV. Development Update and Treasurer's Report – Neil and Seamus

Balance sheet as of august 31st, total assets which are currently healthy.  We’re on track to raise our budget for the year.

V. Nominating Committee report/recommendations – Jacob

A. Nominations for ’08 Election: Quick summary – we now have 4 current CC members are running again – Aldo, Seamus, Pat and Alex.  Two members not running again – Alessandra and Rita

Jeff Vogt from AFL-CIO and Stuart Reiswig of Jubilee Montana are running for two open slots.

Comments focused on recruiting newer/younger grassroots members, and those with our identified skills and constituencies.  We’re also looking for another person to join the nominating committee.  Dan will consider it.

Executive Committee – 

Pat’s term is coming to an end and she wants to step down.  Imani and I started talking about responsible turnover in EC.  Imani was willing to stay on through November of ’09.  We talked about likely candidates.  Jacob has expressed interest in Co-chair position.  We want to make a decision as soon as possible.

Looking at terms – how do we stagger those terms?

B. CC status for members who leave their Network Council organization but who want to stay on the CC. 

DECISION: This is an interpretation of the bylaws, and does not warrant rewording or NC approval.  The practice will be that CC members who leave their Network Council member organizations midterm but who want to stay on the CC, will be allowed to do so through the remainder of their term.  At the end of their term, they may be appointed to the CC per our bylaws.

NEXT STEPS – 

I will send out email to CC to talk about process and responsible turnover in terms.

VI. Follow up on Defense Authorization conversation: Organizational Policy proposal vis a vis role and scope of authority for Policy Working group (PWG)

In the event there is strong disagreement, Jubilee CC decisions are binding and final.  These decisions should be made rarely. Comments focused on clarification of the decision-making process for legislative and advocacy-related policy decisions.  On the occasion of a decision-making CC call, an announcement to the full NC will be sent.  This has been our practice for the past two major decisions the CC has made: joining ONE and attaching the Jubilee Act to the Defense Authorization bill.  Non-JUSA members who participate in the Policy WG DO NOT have a vote but may contribute expertise and comments.

Pat – I think we either have a bylaws change or notification of meetings of PWG, and NC role for PWG; or Devon’s suggestion of a framework within which the CC and the PWG works.

NEXT STEPS – 

Strategic Plan is what guides the PWG.  

When we present this to the CC, give a preface of the history of the PWG.

Neil will draft proposal and then send to the CC for comments before sending out to the NC.

VII. NC Meeting - November 17 – Executive Committee will set agenda

Meeting adjourned at 1:55pm

