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I. Introduction

December 20, 2005

In 2005, Jubilee USA Network undertook a process to envision its future – its goals, objectives, and activities for the next three years. What follows is the result of a 10-month long process of consultation, revision, strategic thinking and the energy of countless staff, coordinating committee members, Network council partners, and allies. We consider it to be a work in progress and a living document, as all good plans are. We welcome your feedback.
- The Strategic Planning committee of the Jubilee USA Network

Imani Countess, Kristin Sundell, Aldo Caliari, Marie Dennis, Neil Watkins, Debayani Kar, Abbey Fisher, Rita Jankowski-Bradley, and Stan Duncan
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EXECUTIVE SUMMARY

The Context

In 2005, a broad-based global movement – of which Jubilee USA Network is a part – brought the crisis of debt, global poverty, and economic injustice to the attention of the world’s leaders. In July 2005, world leaders committed to another step on debt cancellation and for the first time, agreed to provide 100% debt stock cancellation for 18 of the world’s most impoverished nations. This step forward recharged and gave new energy to Jubilee USA and its members, and by late 2005 Jubilee USA completed a strategic planning process to determine the way forward. 

With millions still locked in poverty, much more remains to be done to eradicate global poverty and debt cancellation remains a critical tool to challenge economic injustice. More than 60 nations need immediate cancellation if there is any hope of meeting the modest Millennium Development Goals. Dozens of countries suffer under odious or illegitimate debts, taken out by unelected rulers decades ago but denying justice to millions today. Tens of thousands of people in Asia, Africa, and Latin America continue to die needlessly each day from preventable disease and millions of children are left out school. The challenge ahead is enormous; but the cost of inaction is too great to contemplate.
Overall Goal
From 2006-2008, Jubilee USA Network will work for the eradication of global poverty and sustainable development by building a strong movement and political will for total cancellation of unjust debts for countries of the Global South without harmful economic conditions. Jubilee USA will also link and work closely with allies working more broadly for the emergence of global and domestic economic policies and trade rules that eradicate poverty, promote sustainable human development and prevent recurring, destructive cycles of indebtedness. 

Policy Goals

1. Hold the Bush administration, Congress, and the World Bank/IMF accountable for the fullest implementation and expansion of the 2005 commitments on debt. Jubilee USA will be a watchdog to assure that the Bush Administration and the G-8 keep the promises they made on debt in 2005. We will assure key principles like 100% debt stock cancellation while advocating for an end to harmful conditions on debt relief, and that debt cancellation be broadened to include the Inter American Development Bank.  (Timeline: late 2005 – December 2006)

· We’ll accomplish this goal by mobilizing members and Jubilee Congregations to hold Congress and the Bush Administration accountable; by using strategic communications and media outreach to influence the IMF and World Bank; and by producing and distributing concise research and policy analysis to policymakers.

2. Build broad support for significantly expanded debt cancellation without harmful conditions that is needed for poverty eradication, and work to ensure expanded debt cancellation is a critical piece of national and global campaigns working to achieve and surpass the Millennium Development Goals. (Timeline: 2006-2008)

· We’ll work towards this goal by dramatically expanding our outreach and the Jubilee Congregations program, building stronger partnerships with MDG-focused groups, and educating Congressional staff and other policymakers about the need for a much bolder approach to debt cancellation.  

3. Focus significant attention on the injustice of debt – and build broad public awareness and political support for the cancellation and/or repudiation of odious and illegitimate debts. (Timeline: 2006-2008)

· In partnership and solidarity with Jubilee South, we will build public awareness of and political will for cancellation of odious and illegitimate debt through broad based public education among member organizations combined with a targeted media and political strategy.

Key Opportunities


2006

2006 will be a year of capacity and movement building to assure our ability to place our prophetic demands on the global agenda again in 2007. In 2006, we will focus our energies on expanding the Jubilee Congregations program and grassroots capacity. We are planning to:

· Bring a delegation of Jubilee congregations leaders and activists to Ecumenical Advocacy Days in Washington in March and a lobby day in June;
· Organize a regional grassroots training conference in Portland, Oregon in May and a national speaking tour in October;
· Build support for a re-introduced and strengthened JUBILEE Act; and
· Continue our successful monthly action program which provides congregations, local chapters, and individual supporters a concrete way to take action with Jubilee every month.
· At meetings of the IMF/World Bank, we’ll also highlight the fact that 2006 is the 10th Anniversary of the Heavily Indebted Poor Countries (HIPC) Initiative with a new report and creative action. We’ll call for a bold new approach apart from HIPC to address the crisis of debt.
2007

We are calling for a Sabbath Jubilee Year in 2007, seven years after Jubilee 2000. The Jubilee scriptures call for a Jubilee year every 50 years, but every seventh year is the Sabbath, and debts are to be cancelled at the Sabbath as well. 2007 is a year with many opportunities:
· The G-8 summit will be in Germany (the site of the Jubilee 2000 debt relief commitments);
· The World Social Forum will be held in Africa for the first time amidst calls from Jubilee South for repudiation of odious debts;
· It is the halfway point to the Millennium Development Goals and five years after the UN Monterrey conference; and
· It is the 200th Anniversary of the end of the Atlantic slave trade, which groups in Africa plan to celebrate with a demand for justice.

2008

A strong 2007 campaign will lead us into 2008 with strong capacity to assure issues of debt and global poverty are part of the US election discourse and campaign.

II. Mission/Vision Statement
(Approved 2003)
Mission

Jubilee USA Network is an alliance of diverse faith communities, labor, environmental, solidarity, and community organizations building a grassroots movement to achieve the complete cancellation of unjust and illegitimate debts and an end to unjust economic policies imposed on those nations.  Working in solidarity with partners around the world, Jubilee USA promotes its mission through public education, grassroots mobilization, media outreach, policy analysis and advocacy.  

Vision

We envision a world in which external debt no longer impoverishes nations and peoples by diverting resources from health, education, and environment to pay rich countries and financial institutions.  A world in which families and communities have a voice in economic policies and decisions that affect their lives.  A world where right relationships are restored between nations.  

Today international debt has become a new form of slavery. Debt slavery means impoverished people and nations are denied their sovereign right to determine their economic future and to have access to basic human services. Through harmful conditions wealthy, predominantly white nations have used debt as an instrument to dominate countries in the Global South, forcing them to adopt policies that directly benefit creditor nations at the expense of human development. Creditors including the IMF, World Bank, wealthy governments and private banks must accept their share of responsibility for the debt crisis.  Illegitimate and odious debts pushed by foreign lenders that never benefited ordinary people must be declared null and void as a matter of law and justice.  

We respond to the call for Jubilee found in Judeo-Christian scripture; where those enslaved because of debts are freed, lands lost because of debt are returned, and communities torn by inequality are restored.  We recognize that debt relief won by the Jubilee 2000 campaign is benefiting millions of lives, but has not ended the debt crisis.  We recognize as well that international debt disproportionately impacts nations with majority populations of people of color. As the Jubilee USA Network, we renew our commitment to building a diverse and broad movement around complete debt cancellation.   Peoples and nations must be free to democratically develop their own economic policies, structures and relationships.  We will continue working until we break the chains of debt.

III. Jubilee USA Network Platform 

(Approved 2001)

Recognizing that much of the debt charged to many countries is unjust and unpayable, and profoundly aware of the great social and environmental toll that these debts exact, the Jubilee USA Network calls for a Jubilee cancellation of debt that includes: 

1. definitive debt cancellation of the international debt owed by countries burdened with high levels of human need and environmental distress which are unable to meet the basic needs of their people or achieve a level of sustainable development that ensures a decent quality of life. 

In situations where the burden of debt repayment prevents a country from meeting the basic needs of its people or protecting the environment, the Jubilee USA Network believes that debt should be canceled regardless of whether or not the country is labeled a "heavily indebted poor country" by the World Bank and International Monetary Fund. 

Furthermore, since the primary obligation of a government is to ensure a sustainable life of dignity for all its people, creditor inaction may oblige indebted countries to repudiate overwhelming debt. If this occurs, the Jubilee USA Network calls on the U.S. government and international financial institutions to recognize the justice of this action and refrain from retaliation.

2. definitive debt cancellation, in addition, of debts found to be illegitimate and odious, wherever they exist, through a just and equitable process not controlled by the creditors; 

Jubilee USA Network expands the call for debt cancellation to cover odious and illegitimate debts wherever they exist. This includes countries whose level of need might not be as high as countries for which blanket cancellation is appropriate. Debts deemed odious and illegitimate must be declared null and void as a matter of law and justice. 

Odious debt is a legal term that refers to money secured by an oppressive regime and used for purposes other than the "needs and interest" of the country. Moreover, in cases in which borrowed money was used in ways contrary to the people’s interest, with knowledge of the creditors, the creditors may be said to have committed a hostile act against the people. Odious debts are appropriately annulled, not simply canceled, since they never existed as authentically incurred debts. 

Illegitimate debt expands the definition of odious debt to include debt incurred by a legitimate power that was subsequently misused. Examples include: 

· debts resulting from loans diverted as stolen wealth (see Platform Plank #5); 

· debts resulting from loans used to serve the interests of an elite minority and not society generally; 

· debt that resulted from irresponsible projects that failed to serve a greater purpose, or caused harm to people or the environment; 

· debt incurred by undemocratic means, without any transparency or participation by the larger society or representative branches of government;;

· debt incurred under predatory repayment terms, including situations where original interest rates skyrocketed and compound interest made repayment impossible. 

The argument that such debts are illegitimate is strengthened by the creditors’ knowledge of and complicity in such misuse. 

Furthermore, still additional Southern debt may be illegitimate because historical, political and economic forces have resulted in profound systemic injustices in the global economy. For example: 

· Southern debt is largely the legacy of unjust and destructive colonial and neo-colonial domination by the North; 

· Southern debt exists at excessively high levels because of unjust and inappropriate economic policy changes externally imposed on impoverished countries that have increased poverty and dependence; 

· Excessive Southern debt also exists because of exploitative trade rules imposed by powerful Northern governments.

· Jubilee partners in the global South note that a greater debt is owed to the South by Northern nations as a result of slavery, the colonial and neo-colonial extraction of mineral wealth and other resources, and environmental damage resulting from Northern policies and lifestyles. In view of this, Jubilee USA asks, "who truly are the debtors and who the creditors?" 

Jubilee USA Network calls for a fair, transparent, non-partisan and just process to address these issues. In contrast to current debt reduction processes, this must be independent of the creditors. Creditors are self-interested parties and share culpability for the problem. Furthermore, the existing global financial architecture already favors creditor nations and institutions. A just process must be free of this power imbalance.

3. Definitive debt cancellation that benefits countries’ impoverished majorities, is accountable to them and advances their authentic participation in determining the direction of their economies and societies; 

Jubilee USA Network calls for debt cancellation to serve the goal of poverty eradication. This raises the issue of the role of external actors in "positive conditionality." 

Some Southern anti-debt activists have supported a very limited form of external conditionality imposed on budgetary spending: external accountability to ensure that their governments channel the savings from debt cancellation into vital social services and poverty alleviation. These Southern partners hold this view, as a practical matter, because they believe their governments will not use the money for poverty reduction unless they are forced to do so by external institutions or governments. 

Other Southern campaigners oppose any external conditions. They look to domestic civil society to hold governments accountable for resources freed by cancellation. In their view, Northern governments have no legitimate authority to impose conditions. Since Northern governments bear a large measure of culpability for the debt, it is morally inappropriate for them to impose conditions. Furthermore, any such conditions would serve to reinforce unequal power relationships between the North and South. Arguments that conditions combat corruption in Southern governments serve to transfer the blame to Southern governments while excusing, and refusing to change, the fundamental problems that create debt. 

The Jubilee USA platform takes no specific position in this debate over the mechanism of "positive conditionality," though we insist that savings from debt cancellation directly benefit countries’ impoverished population. Jubilee USA members, like our Southern partners, have expressed different views on how this is best accomplished. 

Popular accountability and participation is the sure way for debt cancellation to benefit a country’s impoverished majority, and is necessary in the long run for economic justice. However, this raises the issue for some of whether debt cancellation should be postponed until authentic mechanisms of democratic accountability are permitted and developed. While calling for the empowerment of civil society, Jubilee USA does not support such delays.

4. definitive debt cancellation that is not externally conditioned on economic policy prescriptions, such as IMF-designed and imposed Structural Adjustment Programs (SAPs); 

From debt "restructuring" in the early 1980's through the current Enhanced Heavily Indebted Poor Countries Initiative, debt relief has been conditioned on "free market/free trade" economic policy changes most often implemented through "Structural Adjustment Programs" (SAPs). SAPs link Southern countries into the global economy in ways that have primarily benefited Northern economies and transnational companies. Nobel Peace Prize recipient Bishop Desmond Tutu of South Africa has called SAPS "immoral" because of the harm they do to poor communities. For example, SAPS often include fees for primary health care and education and the privatization of basic essential resources like clean and safe water, turning basic human needs into commodities for profit. 

Through SAP conditionality, the United States and other wealthy countries have used international debt as an instrument to control Southern economies. Jubilee USA believes that the refusal of wealthy countries to fully implement debt cancellation for impoverished countries is rooted in the desire to maintain this control. 

Jubilee USA opposes externally imposed economic policy conditions on debt relief, whether labeled as SAPS or something else. In view of universal standards of justice and human dignity and the internationally guaranteed right of self-determination, peoples and nations must be free to democratically develop their own economic policies, structures and relationships.

5. acknowledgment of the responsibility of both lenders and borrowers and action to recover resources that were diverted by corrupt and undemocratic regimes, institutions and individuals; 

Jubilee USA Network challenges the common notion that debtors are solely responsible for their burdensome debts, and draws attention to irresponsible and "bad faith" lending and banking by the creditors. Northern countries are especially culpable for: 

· the practice of urging loans on developing nations, especially in the 1970s, simply because creditors had capital to lend; 

· knowingly lending to corrupt governments to gain political and military allies; 

· lending with conditions that ensure that the profit returns to the creditor nation or institution; 

· approving loans for inherently flawed projects without adequate attention to design or location. 

Jubilee USA Network also calls attention to the issue of stolen wealth, which refers to loans secured by a government or ruler and diverted for personal use. Jubilee continues to participate in the search for appropriate avenues by which to recover such resources.

6. the emergence of global economic policies and trade rules that eradicate poverty promote sustainable human development and prevent recurring, destructive cycles of indebtedness 

The Jubilee USA Network vigorously maintains that repeated cycles of destructive indebtedness are symptomatic of deeper injustices in the global economy. A lasting solution to the debt crisis requires major systemic changes to the shape of global economic relationships. International treaties, strategies for sustainable development and trade rules must promote social justice among and within nations. International agreements that permanently give preference to wealthier, more powerful sectors or countries must be eliminated or replaced.

IV. Jubilee USA Network Council Member Organizations

(as of December 2005) 

* Coordinating Committee (Board) Member

ActionAid International USA
AFL-CIO 
* Africa Action
Africa Faith and Justice Network 
African Services Committee 
*American Friends Service Committee 
*American Jewish World Service
Augustinian Justice & Peace Office 
*Bay Area Jubilee Debt Cancellation Coalition 
Center for Economic Justice 
*Center of Concern 
Church of the Brethren Washington Office 
Church World Service
Columban Justice and Peace Office 
Conference of Major Superiors of Men 
East Timor Action Network
Evangelical Assn. for the Promotion of Education 
Ecumenical Program on Central America and the Caribbean (EPICA) 
Environmental Defense 
*Episcopal Church USA 
Essential Action

*Evangelical Lutheran Church in America 
50 Years Is Enough Network 
*Friends of the Earth 
Global AIDS Alliance 
Global Exchange

Global Justice 
Global Ministries United Church of Christ and Christian Church (Disciples of Christ) 
Health GAP Coalition 
Institute for Policy Studies

Inter-Religious Task Force on Central America 
*JubileeYork County (PA) Chapter 
Jubilee Chicago 
*Jubilee Missoula Coalition 
*Jubilee Network Oregon 
Jubilee Virginia
Leadership Conference of Women Religious 
Lutheran World Relief 
*Maryknoll Office for Global Concerns 
Medical Mission Sisters 
Mennonite Central Committee 
Michigan Jubilee Coalition 
*Missionary Oblates of Mary Immaculate 
National Council of Churches 
Network for Environmental and Economic Responsibility / UCC 
New Rules for Global Finance Coalition 
Nicaragua Network
Nicaragua/US Friendship Office 
Jubilee Northwest Coalition 
Oil Change International 

Oxfam America 
Pan-African Childrens’ Fund
Pax Christi USA 
Presbyterian Church USA 
*Priority Africa Network
Quixote Center 
Rainforest Action Network 
*Religious Action Center, Union of American Hebrew Congregations 
*RESULTS 
School Sisters of Notre Dame 
Sisters of Notre Dame de Namur 
Sisters of the Holy Cross 
Sisters of St. Francis of Philadelphia 
Sojourners 
TransAfrica Forum 
United Church of Christ 
United Methodist Church, General Board of Church and Society 
United Methodist Church New England Conference Jubilee Committee 
United Methodist Women 
Unitarian Universalist Association
Washington Office on Africa
Witness for Peace 
World Hunger Year
World Vision 
V. Jubilee USA Network Strategic Plan 2006-2008
A. Summary Narrative


This strategic plan for our work over the next three years comes at a critical time for our movement and our world. The crisis of debt and global poverty persists. Broken and unequal relationships between poor and rich nations and institutions continue. Environmental degradation, fueled by unsustainable lending, threatens our climate and our planet. The crisis of HIV/AIDS is taking millions of lives and threatening economic development in Africa and elsewhere.

As we write in late 2005, much is broken in our world. But there are as many reasons for hope and optimism as there are for despair. There is a growing global movement – against global poverty and injustice, for right relationships between North and South, for HIV/AIDS treatment access, and for environmental sustainability – of which Jubilee USA Network is a part. People of faith and conscience across the country and around the world are becoming more engaged in global advocacy. In 2005, we saw a massive mobilization across the globe as networks like the Global Call to Action Against Poverty and Jubilee South grew. Pressure brought to bear by millions forced G-8 leaders under the leadership of the UK government to take (albeit limited and insufficient) steps to address global poverty.

Jubilee USA Network thus approaches the coming three years as a time of incredible challenge but also tremendous opportunities. As we solicited input and drafted this plan – and by we, we mean Network Council members, international partners, Coordinating Committee members, and staff – we grappled with current political realities. We also reaffirmed key values, considered what had/hadn’t work towards achieving our successes to date, looked internally both for affirmations and shortcoming of our own work, and identified key opportunities to promote our mission and achieve our goals in the coming years.

We reaffirmed our mission, vision, and platform (see above) and reminded ourselves of the prophetic message of the Jubilee scriptures. We strengthened our commitment to develop even stronger relationships and partnerships with global South justice organizations and movements. We insisted on much broader grassroots participation and engagement across the United States. We affirmed our commitment to be an open and welcoming space for a diverse network including national organizations and community groups. Feedback from those surveyed was near unanimous that we should maintain our focus on debt cancellation, but much more clearly and broadly link to related issues including but not limited to trade, aid, the environment, HIV/AIDS, workers’ rights, and more.

We affirmed our achievements and recognized with humility the extent to which Jubilee is pointed to by many as a “success story.” Jubilee USA is the US arm of a transnational global campaign that successfully changed public policy and won commitments from the G-8 for real debt relief in 1999 and again in 2005. 

We also considered what elements led to the G-8 developments in 2005. Among the factors: personal interest of world leaders in the issue (based upon pressure from constituencies that are influential for them); use of geo-political and strategic opportunities as they rise; and massive public mobilization and pressure. Strategic media work, direct advocacy work, and globally coordinated civil society messaging were also critical factors. As we drafted our strategies, we reminded ourselves of what has worked to achieve our previous success.

For all of our successes, we face challenges. Perhaps foremost among them is the challenge of building a more engaged and broader Network. Respondents felt strong participation from some members of the Jubilee USA Network Council, but a need to think more like a network, and to use more effectively the vast resources – human and otherwise – that we possess collectively as a network of more than 75 organizations. With organizations that represent tens of million of Americans that are part of Jubilee USA, the possibilities for change are endless. We must do more to engage the Network and make Jubilee serve the needs of its members; as a result some of our objectives and activities in the below draft plan relate to Network participation.

As we compiled the input we received and discussed our policy goals and campaign areas for the coming three years, we settled on three broad areas. First, we agreed it was critical the Jubilee USA be a watchdog to assure that the Bush Administration and the G-8 keep the promises they made on debt in 2005. In 2006, we will assure key principles like 100% debt stock cancellation and cancellation of IMF debt for which we fought so hard become reality while demanding that the G-8 stop imposing conditions on debt relief, and that debt cancellation be broadened to creditors like the Inter American Development Bank. Second, we want to work for a much broader cancellation of debt beyond the HIPC Initiative – a cancellation of debts to ensure sustainable human development and poverty eradication. We want to work to ensure expanded debt cancellation is seen by advocates and governments as a critical piece of efforts to achieve and indeed exceed the Millennium Development Goals  (MDGs). Finally, we want to focus significant attention on the injustice of debt – and build broad public awareness and political support for the cancellation and/or repudiation of odious and illegitimate debts. We see each of these goals as equally important for our work in the years ahead.

We were excited to identify some key opportunities to organize around in the coming three years. First and foremost, we propose a special focus on the year 2007, which is the Sabbath year, seven years after Jubilee 2000. We envision 2006 as a year of base and capacity building to assure a year-long media, mobilization, legislative, and global campaign for expanded debt cancellation in the Jubilee year! We think this idea has the potential to mobilize faith-based networks in particular and we will need to significantly expand staff and Network Council participation to make the focus year a success. 2007 is also a strategic year for focus because it will mark the halfway point to the MDGs (the end of the year is halfway between 2000 – 2015), the World Social Forum will be in Kenya, and the G-8 summit will be held in Germany where organizers are eager to focus on global poverty. It is also the 10th anniversary of Jubilee USA as an organization, and the 200th anniversary of the end of the Atlantic Slave Trade, which groups across Africa will be highlighting to raise demands for economic justice.

A working group was set up at the Jubilee South-North summit in September 2005 to examine the possibility of building a broad enough base of support in the North and South to call for repudiation of debts by possibly late 2007 if debts weren’t cancelled by then. The idea would be in the interim in the North to start building awareness and support for the justice of repudiation while campaigning for cancellation.

It is also a year before 2008 and the national election in the United States; a strong 2007 campaign will lead us into 2008 with strong capacity to assure issues of debt and global poverty are part of the election discourse. Though 2006 would be more focused on building capacity, there are important focus opportunities including the G-8 summit in Russia and the fact that it is the tenth anniversary of the Heavily Indebted Poor Countries Initiative – and thus an opportunity to highlight its flaws and the need for a bold new framework – broader in scope and without harmful conditions.

But we are also clear that making demands of the G-8 cannot and must not be our only strategy for achieving our goals. As the global debt movement grows stronger, global South movements are growing stronger in their demands that nations repudiate debts or seek reparations. We will support these movements, not least because in the past two years alone Argentina and Nigeria have provided powerful examples of how repudiation or even the threat of it can lead to significant change. Following the North-South dialogue of Jubilee South in September 2005, we commit ourselves to work in a coordinated fashion with Jubilee South and other global partners to end debt domination – including by educating our members about the historical, social, and ecological debt, participating in global days of action, investigating bringing debt audits to the North, and supporting where possible legal challenges to debt.

We also seek to develop strong linkages between debt and related global issues like trade and the environment – including new materials, events, and more linking debt to related global issues.

This is our draft vision and map for the next three years. It is ambitious, and it will require resources. This plan will not and cannot be achieved by a small staff in an office on Capitol Hill in Washington. It can be achieved – and surpassed – with the engagement of Jubilee USA as a Network and with the partnership of Jubilee groups and networks in more than 50 countries. The plan is formatted where Network members and partners have begun to indicate where they will contribute – receiving these commitments is a work in progress. We still need organizational resources and in-kind contributions and will rely significantly on such contributions. 

A note about the plan below: Most activities listed towards a goal are considered to be progressive – i.e., activities under sub-goal 1 for media outreach would also be used to advance sub-goals 2 and 3. Also, the “we” means the full range of Jubilee USA network members – including staff, CC, and Network Council members. 

B.  Goals, Objectives, Strategies, and Activities: 2006-2008

Overall Goal: From 2006-2008, Jubilee USA Network will work for economic justice, the eradication of global poverty, and sustainable development by building a strong movement and political will for total cancellation of unjust debts for countries of the Global South without harmful economic conditions. Jubilee USA will partner and link with allies working more broadly for the emergence of global economic policies and trade rules that eradicate poverty, promote sustainable human development and prevent recurring, destructive cycles of indebtedness.


a. Strategy

We’ll hold the G-8 accountable for the fullest implementation of its commitments by mobilizing pressure on the Bush Administration, the World Bank and IMF through the media, public pressure, and by working with key opinion leaders. We will coordinate our messages with international allies to maximize our global impact.  

b. Objectives and Activities

Objective 1: By the end of 2006, we will have attained significant media coverage by placing at least 5 op-eds/editorials in national publications and generating 50 stories which incorporate our message on holding the G-8 accountable for their promises

Media outreach activities: 

· One on one reporter outreach and press briefings around key meeting times such as the  IMF/World Bank meetings, the G-8 summit. 

· Work with religious leaders, opinion leaders to write op-eds. 
NC members: _Maryknoll Office for Global Concerns_________

· Public “stunts/mobilizations” at key moments

· In solidarity with the April 2006 global day of action, organize public/media direct action event to highlight problems with HIPC on 10th birthday of the Initiative. NC members: 50 Years is Enough/MGJ
· Partners: Eurodad
· Encourage/support local activists’ media work – in key Congressional districts to be determined (with an eye towards what heads of committees can hold the administration accountable by holding meetings, etc.). 

· Work with local activists to meet with local editorial boards, hold press conferences, letters to ed & op eds from local activists yielding at least 10 letters to the editor/op-eds from grassroots activists on the G8 agreement 
· Develop timely, short briefings/analyses on issues for reporters

· ActionAid/JUSA report on conditions associated with HIPC. 
International Partner: ActionAid International UK, Eurodad
· HIPC at 10 report. 
· General commitment to work on IDB debt

NC members: Nicaragua/US Friendship Office
· Other NC member media outreach activities: 
Jubilee Oregon will organize media strategy session and organize media advocacy working group, IPS/Foreign Policy in Focus will publish pieces on debt cancellation & will work to advance debt analysis in mainstream media, UCC will help draft/ghostwrite/place jubilee justice articles & letters, Friends of the Earth will include debt in its messaging, one on one reporter outreach/briefings
Objective 2: By end 2006, we will build the capacity of our movement and mobilize pressure on the administration using 6 high impact advocacy events and public mobilizations.

 Movement-building activities to mobilize public pressure on decision-makers: 

· General commitment to this work

NC members: Leadership Conference of Women Religious, Lutheran World Relief, Sojourners

· 3 national call-in days or letter campaigns from members around key dates with strong involvement from grassroots coalitions and Jubilee Congregations:
NC members: Sisters of St Francis of Philadelphia commits to generating letters, emails, and phone calls from her community & keeping the informed on the issues, Student Campaign for Child Survival, Student Global AIDS Campaign, Nicaragua Network (will publicize any alerts, events & campaigns through its email hotline of 1,200 & on its website, Leadership Conference of Women Religious members will participate in national call-in day, Africa Action will continue to use CAPWIZ to challenge the administration 
· In 2006, National Speaking tour  on debt cancellation, including links to environment, call for expansion to IDB
NC members: Columbans may collaborate with Jubilee on a speaking tour bringing folks from the global south (they listed under sub-goal 2), Nicaragua Network will mobilize local solidarity groups to co-sponsor Jubilee tour stops (listed under sub-goal 2), Friends of the Earth could potentially work in partnership on speaking tours (ideally during world bank meetings to extend trips or Southern Partners), Jubilee Montana will bring a Global South speaker to Montana in conjunction with Community Action for Justice in the Americas
· In June 2006, co-organize National lobby days with AFSC’s Life over Debt campaign, focusing on outreach to students and new constituencies, with emphasis on links and connections between debt and MDGs
NC members: AFSC; Jubilee Oregon, African Services Committee
· Break the Chains! CD launch party with action suggestion around G8 agreement
NC members: Jubilee Missoula/Break the Chains!
· Delegation to Nicaragua in November 2006 with grassroots/JCs leaders, linking debt and trade
NC members: Witness for Peace co-organizes; Jubilee Oregon Network, Leadership Conference of Women Religious will promote
· District meetings on the Jubilee Act timed during Congressional recesses
· Establish annual grassroots conference/training to be held in a different part of the country each year (spring ’06 tentatively planned for Portland, OR) – conference will both increase level of familiarity and knowledge of debt, related global issues and will include skill-building trainings in areas such as media work, direct action, and grassroots lobbying
NC members: ___Jubilee Oregon Network co-organizes; RESULTS offers to help with training activists in local areas around the country & via ecumenical advocacy days (they listed under sub-goal 2)
· Outreach to Latino/Latin American communities specifically around the call for InterAmerican Development Bank (IDB) debt cancellation
Partners: National Council of Churches, UN Millennium Campaign, Institute for Policy Studies
Objective 3:  By end 2006, we will have developed coordinated messages in advance of three key international meetings with international partners.

Activities for the Development of coordinated messaging with international colleagues: 

· Convene an international debt strategy meeting at the time of the April 2006 IMF/World Bank spring meetings 
Partners: _Eurodad, Jubilee South?_____________________
· Strategy meetings with grassroots activists during twice annual speaking tours with global south activists

· Letters to and Meetings with Executive Directors at the IDB for debt cancellation
Partners: Eurodad, Latin American partners, Center for Economic Justice (IDB pressure within Si A La Vida Campaign)
· Conf calls with international partners, email contacts – work together to ensure implementation. 
International Partners: Jubilee South, Eurodad, Christian Aid, Center for Economic Justice will help to connect debt issues with Latin American networks , Africa Action will continue to engage African colleagues on debt
· Attend 2-3 key international gatherings in 06

· NC member activity: 50 Years will continue the Jubilee South-North strategy process & will work on int’l day of action 
Objective 4: By end 2006, we will have organized at least one high profile event or public statement from Religious leaders.
Activities to engage Opinion Leaders/VIP strategy: 

· Continued regular communication with ONE including send a delegation to talk about what their plan is going forward and how to include debt in ongoing work

· Letter from religious leaders to the Administration at key moment(s) in 2006
NC members: __Maryknoll Office for Global Concerns_____________________

· Direct action or participation in protest by religious leaders at key moment
NC members: __Maryknoll Office for Global Concerns_____________________

· NC member activity: _UCC “Jubilee Justice”, Sojourners commits to general support for this work, Africa Action commits its Religious Action Network to support work on this objective, Leadership Conference of Women Religious will issue a statement & will hold a day of fast & Prayer & reflection in 2006__

Objective 5: By the end of 2006, we will have organized at least 150 visits with key administration, Congressional, and other policy makers in DC and held two briefings for policy makers.
· General commitment to help with this:
NC member activity: Leadership Council of Women Religious, Adam Taylor/Sojourners

· Through work on Africa will work with other coalition partners in lobbying efforts – need to find a way to link work on transparency and other governance issues with the asks for debt 
NC member activity: Friends of the Earth – FOE recommends also connecting to PWYP coalition?
Direct Advocacy Activities(DC rather than grassroots, in 2)

· Regular meetings with Treasury officials
NC members: Maryknoll Office for Global Concerns, African Services Committee, Africa Action 
Partners: Interaction, USCCB, DATA (on IDB)
· Meetings/Briefings with Members of Congress and staff
NC member: _Maryknoll Office for Global Concerns, RESULTS, African Services Committee
· Letters to and Meetings with staff/EDs IDB for debt cancellation
Partners: InterAction, USCCB, Eurodad, Latin American partners
· Issue briefings distributed to Congressional staff quarterly
If needed, letter by MoC to administration to assure implementation/expansion

· Info drop in congress – different NC member does this from their own perspective each month

· Work with allies on Congressional hearing to hold admin accountable

Objective 6: By end 2006, 75% of NC members are actively engaged in work towards achieving one of the above five objectives.  

Activities to Develop an Accountability Structure and Stronger NC involvement: 

· Have at least  1 meeting with between staff/CC and each NC member a year to follow up on strategic plan implementation

· Network Council members provide short report of debt-related activities for the year leading into the annual Network Council meeting

· Create comprehensive and living strategic planning document going into 2006 that can be monitored - - mission, vision, budget, work plan, etc. 

· Feature the debt-related activity of  a NC activity in each newsletter
NC members: RESULTS wants to help with this objective

a. Strategy: 

We will build the political will for expanded debt cancellation by dramatically expanding our capacity and grassroots capacity across the nation leading up to the 2007 Jubilee/Sabbath year and in 2008 during an election year. We will also develop strong links with MDG/global poverty campaigns, support global South movements working for repudiation, and build support for a legislative vehicle that embodies our vision.  

b. Objectives and Activities

Objective 1: By the end of 2008 we will have at least doubled our coverage in major news outlets over 2005 and have a trained media activist in each local coalition and in 50% of Jubilee Congregations.  

Media Outreach Activities
· Organize an annual grassroots media training via conference call

· Support the placement of 15 letters to the editor, editorials, or op eds in local media about the need for debt cancellation to meet the MDGs
NC members: SCCS, SGAC___________________________________________

· Focus on denominational publications & specialized religious publications, including more interfaith publications
By end 2006, have commissioned and drafted a comprehensive media strategy by for 2007 Jubilee year focusing on building our presence on radio/TV, web, etc. 
Work with global South civil society leaders to place op-eds and letters to the editor calling for broader debt cancellation without conditions

· NC: FOE will look for opportunities to share media resources & expertise (especially around Africa-related work)

Objective 2: By the end of 2006, we will have begun to lay the groundwork for the 2007 Jubilee year – with an email list of 10,000 members, double the end 2005 number of 6 active local coalitions, and a total of 90 jubilee Congregations. 

By the end of 2008, we will have built a broad and powerful network of grassroots supporters across the country. By end 2008, Jubilee will have expanded its capacity to meet the demands of the 2007 Jubilee year and the 2008 national elections.  This will mean 4 additional staff – based regionally and in DC -- working in the areas of communication, congregational outreach, administration, and candidate education.  It will also mean growing Jubilee’s grassroots base to include jubilee coalitions in 20 states, 300 total Jubilee Congregations, an email list of 50-100,000 people, and a mailing list of 10,000.  

General Commitments

NC members: RESULTS commits to plug in their grassroots where relevant, Columban JPIC Office will help recruit Jubilee Congregations, SCCS plans to engage students at their National Conference on issues around debt cancellation & lobbying skills (Feb. ’06), Environmental Defense can introduce Jacob/Jubilee to a well-known Long Island rabbi to pitch the Jubilee Congregations program, Nicaragua Network will mobilize its local solidarity groups around Jubilee campaigns  

Capacity Building, Organizing, and Movement Building Activities 

· Work with and support local Jubilee Coalitions (or groups of coalitions) to fundraise for and hire a part or full-time regional Jubilee organizer

· Develop clear and concise materials for 2007 Sabbath year by early 2006

· Develop new Jubilee film for outreach leading into 2007
NC members: Leadership Committee of Women Religious – if new video developed would promote use of walmart watch model of multiple viewings by small & large hosting groups around the US on the same day_____________________________

· Encourage local resolutions in support of Debt cancellation to meet/exceed MDGs (city council, denominations, organizations)
NC members: _Institute for Policy Studies (also will assist with media work in cities after resolution has been passed); Jubilee Oregon (Portland, OR)_
· Each existing Jubilee Coalition contacts, educates, networks with at least 2 additional local groups per year
NC members: Jubilee Oregon will organize Jubilee chapters in Hood River, Eugene, and Bend, Sr. Sheila/JPIC Coordinator Wheaton Franciscans will network with the Joliet Diocese, Franciscans International, and International religious congregations around accountability & follow up post debt-cancellation
· Each existing Jubilee Congregation reaches out to/educates/mobilizes at least one additional local congregation & invites them to join Jubilee USA
NC: Jubilee Oregon will follow up with 20 congregations from April 2005 interfaith luncheon
· More staffing (some in DC, some outside): Some areas we identified as priorities (these positions could be funded or seconded from NC member/order):

· New jubilee staffer who has responsibility of administrative/operating function – includes networking with NC members & holding them accountable –

· Staffer for candidate education work

· Independent staffer for JCs & broader outreach 

Objective 3: By end 2008, expanded debt cancellation will be seen to be as critical to achieving the MDGs as increasing aid. We will partner with 4 new groups per year in events that connect the issues of debt and global poverty/MDGs.  Of these groups we will add 2 per year to our NC. 

Strengthen relationships with groups working on MDGs/Global Poverty 

· Strengthen ties with Network member denominations with MDG focus
NC members: FOE will cooperate through work on IFIs & MDGs_
· Focus outreach to Evangelicals, Domestic anti-poverty groups, and Immigrant communities
NC members: _Jubilee Oregon, CEJ will do outreach to groups in the Southwest, Sr. Sheila especially around HIV/AIDS issue, Center for Economic Justice will engage World Bank Bonds Boycott members in debt cancellation, Adam/Sojourners will be a bridge to the Micah Challenge, Institute for Policy Studies (African & Latin American immigrant communities), Jubilee Montana will work with the Western Montana Spiritual Development Council to educate on debt cancellation & co-sponsor a town meeting with their US reps
· Strengthen ties with aid agencies, via the ONE campaign
NC members:_RESULTS will help move the ONE Campaign in a positive direction, Adam/Sojourners can serve as a bridge to the ONE Campaign___

· General-- Stop “dirty money” outflow, systemic/structural mechanism for debt “bankruptcy”, IFI Democracy/Parliamentary Oversight

NC Members: New Rules/Jo Marie will engage the UN & G77 & G24 academics & NGOs internationally

· Develop materials that clearly show debt cancellation as tool for MDGs and as the highest quality form of aid
Partners: UN Millennium Campaign
Objective 4: By the end of 2008, there will be broad based support for the Jubilee Act and it will be close to passage, if not already passed. By end of 2006, there should be introduction of a revised Jubilee Act (addressing the weaknesses in the current act and focusing on debt cancellation to meet/exceed MDG goals) and 100 co-sponsors (including at least 6 Republicans), and  by 2008 has the explicit support of about 1/3rd (roughly 150 members) of the Congress.

Activities in support of passage of Jubilee Act: 

· In late 2005-06, consult with partners and allies in Congress to re-draft the Jubilee Act to focus on a broader list of countries that need debt cancellation to meet the MDGs. Re-introduce the new bill by mid-2006
Partners: Eurodad (debt for human development analysis)
· In 2006, do an analysis of whether there are key FSC committees members up for re-election in 2006 and do candidate and constituent education and outreach
In 2006, begin to develop stronger relationships in the Senate, for introduction of Senate version of the Jubilee Act by 2007.

· Make a bold push and call for a hearing on the Act in 2007. If no hearing, plan a dramatic mock hearing or other public event, and announce intention to focus on candidate and voter education to hire new Congress that will pass the bill
NC: Jubilee Oregon will persuade the entire OR delegation to co-sponsor the Jubilee Act, Sister Sheila/Dupage Glocal Aids Action Network will work in Rep. Biggert’s district, SCCS & SGAC will organize call-in days on the Jubilee Act, Lutheran World Relief will mobilize it’s grassroots, Sisters of St. Francis of Philadelphia commits to mobilize its community & generate letters, emails & phone calls
· By the end of 2007, have active Jubilee Congregations in 2/3rds of FSC subcommittee members’ districts

· Involve progressively more Jubilee USA grassroots and congregational activists in Ecumenical Advocacy Days (goal is 10 activists from Jubilee Congregations in March ’06, 20 by March ’07, and 25 by March ‘08)
NC: Jubilee Oregon will recruit activists to attend EAD 2006-8
· Involve Jubilee USA activists in an annual lobby days to be planned in June ’06 in cooperation with the AFSC’s Life Over Debt campaign (goal is 20 grassroots activists from Jubilee in ’06, 30 in ’07, and 40 in ’08)  Jubilee will transition to taking a stronger leadership role in the planning of the annual lobby days and will take primary planning role for lobby days by ‘08
NC members: AFSC__________________
· By 2008, every Jubilee Congregation & Jubilee Coalition has at least one annual in-district meeting with their local U.S. Rep and both Senators

· Beginning in 2006, Jubilee USA holds annual “in-district” lobby training via conference call

· Grassroots lobby training integrated into annual regional conference & lobby days

· General help with the JUBILEE Act

NC: Columban Justice & Peace Office (esp. wants to explore odious/illegitimate debt), Nicaragua/US Friendship Office, Sojourners/Sojomail
Objective 5:  In the event of repudiation by a Southern country we will provide active solidarity – through political, media, and public education support to the country and/or movement in question.  

Activities to Support Southern Movements to Repudiate/support Global South Movements: 

· Coordinate closely with South-North working group to coordinate 2007 cancellation/ repudiation actions.

· Assist Southern campaigners with media access and research 

· In advance of and in the event of repudiation by a Southern country, Jubilee USA will provide national media and political support and high quality education material to the grassroots so that they can raise awareness in their area, publish letters to the editor, and take appropriate political action in solidarity with the repudiating country
NC members: _Center for Economic Justice currently supports groups in Honduras, Nicaragua & Guatemala that are working for debt repudiation______________
· All of the above
NC members: Africa Action
Objective 6. 75% of Network Council members are involved in efforts towards achieving objectives 1-3, and 5. (Activities: see NC monitoring activities under section 1)

a. Strategy 

In partnership and solidarity with Jubilee South, we will build public awareness of and political will for cancellation of odious and illegitimate debt through a broad based public education effort, a targeted media and political strategy, and by building strong and long-lasting ties with immigrant and US-based solidarity networks. 

b. Objectives and Activities
Objective 1: By 2008 we will have generated 5 news stories in 2006, 8 in 2007, and 10 in 2008 on the issue of odious and illegitimate debt. 

Media Outreach Activities:

· Develop and release concise and accurate odious debt fact sheets for media
Following news cycle, identify news hooks to get this issue covered and pitch reporters on case studies
NC members: _Sojourners will continue to cover debt issues, especially through articles in e-zine sojomail which currently has a circulation of nearly 190,000__________

· Connect US media with global south activists and pitch stories from affected  countries
Jubilee grassroots constituents place at least 5 letters to the ed/op eds/editorials in local media in 06, 15 in 07, and 20 in 08
NC members: _Africa Action – will write op eds & LTE campaigns at key moments_____

· Work with global South civil society leaders to place op-eds and letters to the editor calling for broader debt cancellation of odious/illegitimate without conditions

· Odious debt-focused speaking tour generates media attention to the issue in each city/region visited

· By 2007, Draft and release major religious leader/odious debt statement for media
NC members: _Maryknoll Office for Global Concerns_________________________

Objective 2. We will disseminate information and organize and use high profile events such as musical concerts to move audiences to take action.

Movement Building, Organizing, and Education Activities

· Distribute Debt of the Dictators Film, educational materials, and study guides

NC members: SCCS & SGAC can send out materials to student chapters
· Speaking tour focuses on odious debt

· Produce reader/binder with best resources on odious debt

· Break the Chains! Musical CD and concerts to educate and pre and post concert outreach to group by BTC! Team and local organizers

· local Jubilee activists do presentations/film screenings/discussions on the issue of odious debt to other groups, congregations, classes, etc. in their area – 12 presentations in ’06, 24 in ’07, 40 in ‘08
NC members: Center for Economic Justice___________________________

· need new piece for ed & action packet on each main area of work

· Need new resources toolkit

· Figure out how we might be able to do an audit of US role in the debt crisis – pick a year, institution, some way to do a pilot project? Collaborate with NC members and others to undertake this process.
NC Member Activities: Susie Johnson (non-specific commitment to help with this work), Bill Harman will help to expand movement into a wider interfaith community, especially the non Judeo-Christian faiths – he will make use of the Council for the Parliament of World Religions participants to build on past Jubilee involvement in the ’04 Barcelona event, Lutheran World Relief will assist via staff and grassroots on this objective_
Objective 3: Introduction of a bill in the House of Representatives on odious debt with co-sponsorship by at least 50 members by 2007. Secure acknowledgement of odious or illegitimate debt as a principle in an international forum such as the UN.

Activities in Support of these Strategies:

· Finalize educational and research materials on key countries for inclusion in bill (late 2005)
NC members: Environmental Defense could work with staff on export credit debt cases as specific examples of odious debt, IPS will work on odious debt issue with reference to Liberia
· In 2006, work with Congressional staff to educate them on odious debt and draft odious/illegitimate debt bill 

· Hold briefing for Congressional staff when bill is launched
· Distribution of materials on the hill – lit drop

· Each local Jubilee grassroots coalition/congregation holds in-district meeting with their rep & senators on the issue of odious debt – at least one meeting/year with each

· Engage with UN FFD and other processes to assure odious/illegitimate debt concept raised in UN Fora
NC members: Maryknoll Office for Global Concerns, New Rules for Global Finance Coalition
Partners: Eurodad
· Non-specific commitment

NC members: Columban JPIC, Africa Action (maybe)
Objective 4:  We will engage with at least 5 solidarity and immigrant networks per year by co-organizing public education events or country-specific work on odious debt.  

Activities to Network/mobilize with economic justice & solidarity communities: 

· Network with and support immigrant organizations – TIGRA, etc and work on country campaigns
NC members: _Jubilee Oregon__________________________________________

· Partner closely with environmental groups, drawing out oil and debt linkages, and climate change, and addressing private debt and engaging private banks in the debate on debt
NC members: _Jubilee Oregon (Alice Speers), Oil Change International, Rainforest Action Network, Bank Information Center_______

· Working with country-specific groups
· Reality tours delegation or tour focus on odious debt

· Each Jubilee Coalition/Congregation presents info on odious debt to at least one local solidarity or economic justice community not currently involved in debt  work (one presentation/year) with at least 3 Jubilee grassroots activists participating in tour/delegation

· Support legal cases such as Freedom from Debt Coalition’s possible case against US company Westinghouse (involved in failed Bataan nuclear power project) and Jubilee South Africa’s Apartheid reparations case in New York court (days of solidarity etc)

· Non-specific commitment to this objective

NC members: Susie Johnson; Nicaragua Network invites Jubilee USA to co-sponsor a forum in the evening of April 21, 2006 in DC on water privatization & its relationship to other global justice issues like debt; Center for Economic Justice will advocate more on the odious debt issue & work with the Secretariat of Jubilee Americas

Sub-Goal 1. Hold the G-8/World Bank/IMF accountable for the fullest implementation and expansion of their 2005 commitments on debt. This includes challenging any attempts to weaken elements of the G-8 agreement such as the commitment to 100% irrevocable debt stock cancellation and the inclusion of the IMF, while also challenging economic conditions and working to extend debt cancellation to more countries and creditors (especially the InterAmerican Development Bank). (Timeline: late 2005 – December 2006)








Sub Goal 2: Build broad support for significantly expanded debt cancellation, without harmful conditions, for global poverty eradication, including for middle income countries. Work to ensure expanded debt cancellation is a critical piece of national and global campaigns working to achieve and surpass the Millennium Development Goals. (Timeline: 2006-2008)








Sub-Goal 3. Build broad support for the Cancellation of Odious/Illegitimate Debts of impoverished countries in Latin America, Asia and others in Africa (Timeline: 2006-2008)
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