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Linking Our Voices Meeting Guide
Dear Jubilee supporter,

Thank you for your interest in hosting a Linking Our Voices meeting to support the Jubilee USA Network’s Change Not Chains Campaign!
This year, Jubilee USA is trying to achieve a new deal on debt so impoverished countries have a chance to fight poverty.  We are working to achieve this through a variety of strategies, including working with the  Obama Administration and building momentum for the Jubilee Act in Congress. On December 17, 2009 we reintroduced the Jubilee Act in the House of Representatives with strong bipartisan support. Due to the tremendous efforts of our grassroots activists, the Jubilee Act is building momentum in the House with more than 30 cosponsors. 

Last year the global economic crisis pushed 100 million more people into extreme poverty and impoverished countries are slipping further and further away from reaching the Millennium Development Goals. Members of Congress, the Administration, and world leaders have a lot on their plates -  and we need to make sure ending debt and global poverty are priorities. In order to keep the Jubilee movement growing at this critical time and win a new deal on debt, we need to send a strong message to our leaders.

That is why we are so glad to have your interest and support in hosting a Linking Our Voices meeting.  The purpose of this meeting is to bring together current and potential supporters to learn more about Jubilee and take action in your communities.  
We have developed an outline for the meeting, which includes a presentation that will help Jubilee activists learn more about achieving the Millennium Development Goals and the influence of the Group of 20 (G-20), world leaders who make critical decisions about international policies.  At the end of this presentation, we ask you to encourage your participants to link their voices together for change and make chain links with messages to our world leaders. 

In June, we will deliver these paper chains complete with messages from across the country to the G-20 leaders when they meet in Toronto, Canada.
Thank you for your continued support for Jubilee justice.
If you have any questions or comments, please contact me at 202-783-3566 ext 103 or email at brooke@jubileeusa.org
Thanks for all you do!

Brooke Harper,
Jubilee USA National Field Organizer

Jubilee USA Network is an alliance of more than 75 religious denominations and faith communities, human rights, environmental, labor, and community groups working for the definitive cancellation of crushing debts to fight poverty and injustice in Asia, Africa, and Latin America.
www.jubileeusa.org 
Hosting A Successful Linking Our Voices Meeting
The Jubilee USA Team has put together some helpful tips for you to have a successful Linking our Voices meeting.

Step 1: Contact your National Field Organizer, Brooke Harper at 202-783-3566 ext. 103 or email her at brooke@jubileeusa.org to let her know that you are hosting a meeting.  We will send you a packet with a powerpoint presentation and  helpful information and supplies.

Step 2: Recruit! Recruit! Recruit!  Ask like-minded activists and persons that are supporters of the Jubilee movement to attend your organizing meeting.  Let them know that there will be a chance to learn about Jubilee and for them to get involved.  Work with your National Field Organizer, Brooke Harper to coordinate outreach to local Jubilee supporters in your area.

Step 3: Join a call to connect with other organizing meeting hosts.  Jubilee USA will convene a conference call with other hosts from around the country to learn about meeting facilitation, gain helpful tips from experienced activists and answer any questions that you may have! 

Step 4:  Make sure you send out reminder calls and emails to all of your invited guests that have confirmed.  This is a really important step!  

Step 5: 
Follow some of the helpful tips below to help you prepare the day of your meeting. 

1.  Practice your PowerPoint presentation and review the presenter’s notes.

2.  Test the Powerpoint presentation and if you can, ask someone to assist you with operating the computer before you give your presentation.

3.  Make sure you greet your guests as they come in and make sure all guests sign in so that you can follow up with them to thank them for coming and to engage.
4.  Make sure you have enough seating for everyone.

5.  Make sure you have your materials ready paper chains, markers, etc.

6.  Have fun!

Sample Agenda for Linking Our Voices Meeting

1. Gathering (10 minutes)
2. Introductions (15 minutes) Hosts should have everyone introduce himself/herself and give a brief background on the Jubilee campaign and the PowerPoint presentation they are about to see.

3.  Give Powerpoint Presentation (20 minutes) Present a short PowerPoint about the G20 and the Millennium Development Goals.

4. Discussion about the PowerPoint presentation and how we can encourage our leaders to take action.

5.  Link your voices together.  Pass out paper links and have people write messages on them to their leaders at the G-20 (See included fact sheet).

6. Take photos with your chain links and be sure to send the chains and photos back to DC at Jubilee USA Network 212 East Capitol Street NE, Washington DC 20003 USA so we can use them in our demonstration. 

Tips for Success
Work with your Jubilee’s National Field Organizer Brooke Harper to contact local Jubilee supporters in your area.  The Jubilee USA Network team will work with you to contact Jubilee members and congregations in your area. 

After you receive a list of potential attendees, reach out to them via phone or email to invite them to your gathering. 

Phone is strongly recommended for initial contact with Jubilee supporters. 

Sample Script
Here is a script that you can use while recruiting other local Jubilee supporters:
Hello, is ___________ there? Hi, my  name is __________ and I am local volunteer for Jubilee USA, how are you today? (wait and respond)  Great, well I was reaching out to other local Jubilee supporters in the area to see if we could work together.  Do you mind if I ask you how you got involved with the Jubilee campaign? (wait and respond and tell them your own reasons for getting involved with Jubilee) 

 ****This will help you to establish a personal connection with your fellow Jubilee supporters. ******

Well, as you may know the Jubilee is working hard to ensure that President Obama encourages other world leaders to bring a new deal on debt.  Along with working to pass the Jubilee Act, Jubilee will also be doing work around the G-20 this summer in Toronto.  Would you like help us spread the word about encouraging our world leaders to make sure they pass a new deal on debt and  help to end global poverty?

If no, Well thank you for your time and for your support of Jubilee USA Network! 

If yes,  Great, we will be having meeting on ______ date to get to know one another and learn more about the Jubilee movement. The meeting will include a presentation on the G20 and the Millennium Development Goals.  We’d love it if you can join us. Do you think that you can make it? 

If no, Okay, would you like to get updated about future events that we are doing in the community?  

If yes, Great! The meeting will be at ______ on ______.  I am so glad that you can make it!  If you know of anyone else that would be interested, please feel free to invite them also.  I will be doing reminder calls the day before the meeting, do you mind if I give you another call when it is closer to the date of the meeting.

Take notes on how each person responds, so it’s easier next time.

Timetable and Checklist
4 Weeks before the Event  

1. Settle on a date and let Jubilee USA know so that we can send you a packet of materials including the PowerPoint presentations, handouts and materials for the Linking our Voices activity.
2. Draw up an invitation list *** You need to invite 2-3 times the number of guests you want.

3 Weeks before the Event  

1. Work with Jubilee USA to invite attendees to your education and organizing 

Events.
2. Email/Mail out invitations. Ask friends to help with the event  - help with food prep, take coats, and sign people in.
7-10 Days before the Event 
1. Call everyone who has not RSVP’d to ask if they are attending. 

2. Prepare and practice your presentation.
The Week of 

1. Remind guests who have said they will come *Email and Phone is great and will greatly reduce fall off in attendance. 

2. Prepare simple refreshments.
3. Remind your helpers of their roles. 

The Day of:
1. Have chairs arranged so people can easily watch. 

2. Ask people to sign in when they arrive. Have a basket prominently displayed and pass the basket at the end of the meeting. 

3. Follow the Sample Agenda. 
Following up:

1. Contact the Jubilee USA office with a report back of your meeting and to get next steps. 
2. Don’t forget to send in your chains!
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