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I. Executive Summary
Jubilee USA Network is the US arm of a transnational global campaign that has successfully changed public policy and won commitments from world leaders for real debt relief in 1999 and again in 2005. A growing network of 77 organizations, Jubilee USA educates, mobilizes, and advocates with policy makers to create the political will for debt cancellation and global economic justice.

2005 was an important year for Jubilee USA Network. Together with partners in the global Jubilee movement, we helped to create the political will to achieve an important next step in the campaign for cancellation of unjust debts in Africa, Asia, and Latin America.  In 2005, we pushed our longstanding call for 100% multilateral debt cancellation onto the agenda of world leaders, after three years of campaigning. In April 2004, the US government for the first time indicated its support for the principle of 100% multilateral debt cancellation for some poor nations, a long-time policy objective and demand of the Network. By April 2005, G-8 leaders were negotiating details on an agreement which was finalized and approved by G-8 leaders at their July 2005 summit. The agreement reached builds on debt relief commitments made by leaders in 1999 to provide 100% cancellation of debts owed to the IMF, World Bank and African Development Bank for 18 nations, ultimately worth more than $40 billion in cancellation. This is an important first step towards our goals, but there remains much work to be done.
Our efforts to build the political will for debt cancellation led to a result which will mean real resources transferred to the 18 countries that will receive debt cancellation. The agreement means that beneficiary nations will be relieved of more than $1 billion in annual debt service payments and these resources may be spent on health care, education, clean water, and HIV/AIDS prevention and treatment. Already, the Zambian government has indicated that funds released from debt cancellation will be used to provide life-saving AIDS drugs to 100,000 Zambians living with HIV/AIDS.

Moreover, through our education, grassroots organizing, and mobilization work in 2005, we helped to educate our members and to strengthen local work across the US for global economic justice. We accomplished this by providing and supporting members with monthly action opportunities as part of our Drop the Debt 100% Campaign, by bringing people to Washington (for Ecumenical Advocacy Days) to learn about issues and to learn organizing skills, by expanding the Jubilee Congregations program and through our 2005 Global Connections Tour when we brought together diverse constituencies in 10 US cities that the tour traveled to in 2005.
We also undertook a Network-side strategic planning process in 2005. This ten month process included consultations with each of our member organizations, international partners, and strategic allies with a goal of identifying the key goals, objectives, strategies, and activities for the Network for 2006-2008. The strategic plan was approved in November and lays out our vision moving forward.

2005 was a busy year of growth for Jubilee USA Network. We look forward to reporting on further growth and success in 2006.
II. Progress in Main Program Areas
Jubilee USA Network has six main areas of work: grassroots organizing, Jubilee Congregations, Southern Links, policy and legislation, media outreach, and public education. In 2005, we focused our work drawing on all of these areas on three focus programs: the Drop the Debt 100% campaign, the Global Connections Tour, and Jubilee Congregations.
A. Drop the Debt 100% Campaign
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Our primary campaign in 2005 was the Drop the Debt 100% campaign. This campaign included grassroots action directed at the US government; media work at key moments; coordinated messaging and campaigning with debt campaigners internationally; and policy work directed at decision makers. Some of the activities we undertook included:
· We organized several events and mobilizations to highlight the need for debt cancellation to raise resources needed to fight HIV/AIDS, poverty, and hunger. In February and April 2005, we organized educational events and provided action opportunities for our members at key moments in the G-8 policy debate on debt cancellation. We organized a demonstration in April 2005 as G-7 Finance Ministers met at the Treasury Department in Washington. We marched for global justice in Washington, DC in September 2005 around the time of the IMF/World Bank meetings as well.
· We co-organized the Ecumenical “Feed them with justice” conference. In March 2005, more 100 faith-based Jubilee activists came to Washington three-day educational conference hosted by a variety of Jubilee member organizations that drew 900 people into regional workshops and issue topics. The activists visited their Members of Congress and learned organizing and media skills.
· We organized a national “Wipe Out Debt in 2005” postcard campaign. We gathered more than 13,000 postcards in a two month period and delivered them to the Treasury department in June 2005 to push the Administration to support a debt cancellation deal.
· We helped to generate expanded support for the JUBILEE Act in Congress. In 2004, the JUBILEE Act was introduced into the House of Representatives, and by the end of the year there were 30 co-sponsors. By the end of 2005, there were 78 co-sponsors for the bill. The bill served and will continue to serve as a tool to encourage Members of Congress to pressure the administration for a stronger deal on debt.
· We raised the profile of debt and poverty issues in the media. In 2005, we became far more effective in our media strategy, achieving substantive stories about the debt crisis and the importance of debt cancellation in major national newspapers, leading radio programs and on TV networks. We have diversified our media engagement; working to empower grassroots leadership to write letters to the editor to their local papers and engage their community leadership in writing opinion editorials; developing stronger relationships with national and local media on our target list; placing op eds and influencing editorials. At key moments – including at the time of Finance Minister meetings in February and April 2005, and the G-8 Summit and IMF/World Bank meetings in July and September 2005, we helped generate coverage or were quoted in more than 70 articles, op-eds, and editorials. 
B. Global Connections Tours
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We held a speaking tour in April-May 2005 with civil society leaders from the Philippines, Nicaragua, and Zimbabwe to Seattle, Portland, Oakland, Atlanta, and Missoula. In October 2005 we organized a tour linking debt and the Millennium Development Goals to San Diego, Chicago, Miami, Pittsburgh, and Columbus. 

The tours were tremendous successes with thousands of new people reached, new connections made, and strategies developed for local Jubilee USA coalitions and partners to expand their work

The tours educated the U.S. public about the crisis of debt faced by impoverished nations, and made connections between debt and related global issues – including debt and aid, trade, agriculture, the environment, and women. The tour also generated significant education and awareness on the current status of proposals for multilateral debt cancellation being discussed by the G-8 – and generated more than 3,000 postcards to President Bush on the need for additional debt cancellation in advance of the July 2005 G-8 summit. 
Perhaps most importantly, the tours helped to create strong people-to-people ties between global civil society leaders and local church and community based activists in the United States. 
3. Jubilee Congregations Program

There were several major developments in the Jubilee Congregations program during 2005:

· We completed, printed, and distributed a 68-page education and worship guide, Putting Faith Into Practice, which serves as our primary education and resource tool for the program.

· We completed a strong draft of Jewish education and worship materials. 
· We formed a steering committee comprised of Jubilee Congregation leaders, Network Council members, coordinating committee members, and staff to provide overall oversight for the program.

· In August 2005, we hired a full-time outreach and congregations coordinator who will focus on expanding the program in late 2005 and beyond. This important step will allow us to dramatically increase the capacity of the program.
III. Evaluation of the impact of our work

We undertook a year-long strategic planning process in 2005, through which we have also been evaluating our successes, limitations, and areas for improvement and growth. As the results of that planning process are still being compiled, we can share two areas of evaluation that we already have developed: progress towards our policy objectives, and the evaluation of the Global Connections Tour.
A. Progress towards our policy objectives
In 2005, we have helped to achieve an important policy outcome from the G-8 on additional debt cancellation which will free up nearly $1 billion per year in resources for poor nations. A key to this victory was both strong involvement from grassroots members to pressure the administration and Congress and strong international coordination with Jubilee and other faith-based and development campaigns for debt cancellation.
Though we were successful in achieving one of our key goals – for the first time the G-8 embraced the principle of 100% debt stock cancellation – in many ways the victory is most valuable for the precedent it sets. There is still much work to be done – only 18 countries qualify for the G-8 agreement, whereas at least 62 countries need full debt cancellation to meet the Millennium Development Goals. But we failed to change the policy of the IMF/World Bank’s Heavily Indebted Poor Countries (HIPC) Initiative which forces countries to implement harmful economic conditions to qualify for debt relief. Moreover, dozens of countries and creditors that require debt cancellation for justice were left out of the G8 initiative. We have struggled with the challenge throughout 2005 of how to push for progress and a step forward while keeping the big picture plainly in sight.
B. The Global Connections Tour
In evaluating the impact of the tour, Jubilee USA Network staff and local groups were overall extremely pleased with the results of the Global Connections tour, reaching most and exceeding some of its goals.  In the successes and challenges faced in producing the tour, though, there were certainly many lessons to be learned.

At all city stops the Global Connections Tour enjoyed the insight and energy of inspiring speakers Jonah Gokova, Magda Lanuza and Ana Maria Nemenzo.  The global South partners were especially effective with their ability to make connections between debt and related issues and craft narratives that inspired participants to take action for justice and think critically about the debt crisis.

Unfortunately, some of the tour’s goals were not met to the extent envisioned.  Some groups and tour stops failed to effectively engage as many new constituencies of diverse backgrounds instead focusing on groups that were more familiar. And though media outreach was successful in some cities, it was dramatically less effective in others. 

C. General Challenges

Beyond lessons for policy impact and the speaking tour, several general challenges emerged from our strategic planning processes as areas for focus and improvement. One that we are grappling with now is how to assure the strong and full participation of the Network Council member organizations. While around half of Network Council members meet all the membership requirements and participate in actions and joint activities regularly, many others do not. Increasing Network participation in planning and executing campaigns is a critical piece of our strategic planning going forward.
Appendix I. Member Organizations (as of November 2005)

* Coordinating Committee (Board) Member

ActionAid International USA
AFL-CIO 
* Africa Action
Africa Faith and Justice Network 
African Services Committee 
*American Friends Service Committee 
*American Jewish World Service
Augustinian Justice & Peace Office 
*Bay Area Jubilee Debt Cancellation Coalition 
Center for Economic Justice 
*Center of Concern 
Church of the Brethren Washington Office 
Church World Service
Columban Justice and Peace Office 
Conference of Major Superiors of Men 
East Timor Action Network
Evangelical Assn. for the Promotion of Education 
Ecumenical Program on Central America and the Caribbean (EPICA) 
Environmental Defense 
*Episcopal Church USA 
Essential Action

*Evangelical Lutheran Church in America 
50 Years Is Enough Network 
*Friends of the Earth 
Global AIDS Alliance 
Global Exchange

Global Justice 
Global Ministries United Church of Christ and Christian Church (Disciples of Christ) 
Health GAP Coalition 
Institute for Policy Studies

Inter-Religious Task Force on Central America 
*Jubilee York County (PA) Chapter 
Jubilee Chicago 
*Jubilee Missoula Coalition 
*Jubilee Network Oregon 
Jubilee Virginia
Leadership Conference of Women Religious 
Lutheran World Relief 
*Maryknoll Office for Global Concerns 
Medical Mission Sisters 
Mennonite Central Committee 
Michigan Jubilee Coalition 
*Missionary Oblates of Mary Immaculate 
National Council of Churches 
Network for Environmental and Economic Responsibility / UCC 
New Rules for Global Finance Coalition 
Nicaragua Network
Nicaragua/US Friendship Office 
Jubilee Northwest Coalition 
Oil Change International 

Oxfam America 
Pan-African Childrens’ Fund
Pax Christi USA 
Presbyterian Church USA 
*Priority Africa Network
Quixote Center 
Rainforest Action Network 
*Religious Action Center, Union of American Hebrew Congregations 
*RESULTS 
School Sisters of Notre Dame 
Sisters of Notre Dame de Namur 
Sisters of the Holy Cross 
Sisters of St. Francis of Philadelphia 
Sojourners 
TransAfrica Forum 
United Church of Christ 
United Methodist Church, General Board of Church and Society 
United Methodist Church New England Conference Jubilee Committee 
United Methodist Women 
Unitarian Universalist Association
Washington Office on Africa
Witness for Peace 
World Hunger Year
World Vision 
Leaders of the Jubilee Congregations program at College Lutheran Church in San Diego, California pose for the camera after a visit by Jubilee staff and international partners in October 2005.





Jubilee USA’s Sarah Rimmington joins Jubilee Montana activist Cliff Bradley and other Jubilee supporters at a march in Washington in September 2005.





Pictured above on the tour in Pittsburgh, PA in October 2005 are international partners Wahu Kaara from Kenya, Jose Salomon from Honduras, and Kusfiardi from Indonesia, along with local Jubilee leader and Center for Christian Outreach coordinator Gene Tibbs and Jubilee USA Outreach and Congregations Coordinator Kristin Sundell.
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