Jubilee Coordinating Committee Meeting (via conference call) 9/8/09, 12 noon Eastern

Present: Abbey Fisher, Neil Watkins, Jacob Feinspan, Imani, Pat Rumer, Briggs Bomba, Seamus Finn, Devon Davidson, Marie Dennis, Jean O’Leary, Sarah Anderson, Hayley Hathaway, Melinda St. Louis, Brooke Harper, Julia Dowling, Dan McGuire, Jeff Vogt

Regrets: Aldo Caliari

Meeting called to order at 12:11pm

1. Welcome and Introductions – Jacob and Imani

2. Staff/Board transitions: 
· Staff: Welcome Brooke Harper, new National Field Organizer and Julia Dowling, new Policy Fellow
· Board:  Farewell to Kim Stietz, Wally Kuroiwa who have resigned

Brooke is from MoveOn.org and worked on the Obama campaign.  Julia comes from Smith College and is in the Brethren Volunteer service and is working on G20. 

Kim is moving on to law school in Wisconsin.  Wally decided to step down due to other commitments.

3. Approve minutes from June 30 meeting -- Abbey

Attachment: Minutes

Decision – Abbey moved, Pat 2nd, MINUTES APPROVED UNANIMOUSLY with no additions or corrections.

4. Program update – Neil and Melinda, with discussion by CC
Presentation and discussion of current priorities: 

· Current priorities - Melinda

· Policy work: G-20; Jubilee Act re-intro; Stop Vultures Act; Appropriations for debt relief

Discussion: 

Melinda – G20 in Pittsburgh Sept. 23-24.  Good opportunity for us in the U.S.  A lot of organizing and education work already happening with Drop the Debt Pittsburgh group.  We will be hosting a lot of workshops and have Zambian partner joining us.

Melinda – Jubilee Act – we are moving forward on reintroduction. In House Waters should reintroduce in the near future. 

Senate – Casey staff (Jofi) left for the State Dept.  New person is starting on Thursday – Damien Murphy (from Freedom House).  Casey wanted to talk to Treasury, who wasn’t in place.  Scott Morris is from Frank’s office.

Vulture Funds.  Reintroduced in June.  We hope to have Judiciary Committee hearing in the fall. NC members have been very helpful and we’re staring to put out feelers in the Senate.

Approps – FY 2010 – trying to get the President’s request for IDA to catch up on arrears. 

· Reaching out to new administration: High level religious leaders meeting with Treasury Under Secretary for International Affairs Lael Brainard udpate.
Melinda – Neil and a small group of people met with Deputy Asst. Under Secretary Scott Morris.  Meeting with Lael Brainard was postponed until after she is confirmed. 

· Organizing: Change Not Chains campaign for Jubilee Act

Brooke – goal of getting 20,000 postcards.  We have 66 congregations and activists doing Standups

Neil – we can use everyone’s help with postcards.  We could use help with the OK conference.  Oklahoma City University.

· Stand Up Days of Action / Jubilee Sunday: October 16-18 in context of Global week of action on debt

· Oklahoma conference: October 24
· Nominations committee report- Marie Dennis – 4 members whose terms will be up.  Abbey will re-run and Jacob is willing to be re-appointed.  We’ll have the slate out by October 1.

· Bylaws revision to add 2 more appointed seats

Neil – I think it’s a good idea to appoint more, especially if we have people who are specifically connected and qualified, especially with foundations and legal expertise.

Decision to introduce this amendment that we can appoint up to 4 out of 20 total board.

Pat proposed and motioned for vote, Dan 2nd it.

Decision – PASSES UNANIMOUSLY.

Next steps; Marie will prepare formal proposal.

5. Finance / Fundraising update and discussion
Attachments: Development plan, Individual giving plan Balance Statement, profit and Loss statement, draft 2010 budget
· Review of current financial situation and progress towards 2009 income goals – Neil

Discussion 

Neil – we’re on track to meet our goal.  We were waiting on 3 major foundations – we’ve had good news from Connect US and Millennium Campaign.  Funding is still tight.  

· Review of fall individual giving campaign and how Board members can assist – Devon, Devt. Committee chair
Devon – we waited until fall to do the big individual giving push.  3 appeals with email follow-up..  We are asking all CC members to take on 1-2 donors.  No asks, just correspond with donors.

House parties and how CC members can help

Jean had a very successful party for the Bills – we used the number 70 for his 70th birthday.  October 1st rooftop DC party.  If you have friends in any of these cities, please send invitations to them.

Combined Federal Campaign – anyone who works for the Federal government?  We’ve placed ads in their newsletter and online.  Ask people to give that way.

· Review initial draft 2010 Budget  - Neil

(see draft 2010 budget income)

Decision – CC did not vote, but did affirm use of draft budget as guideline before approval at October meeting.

6. Planning Network Council meeting ​– Imani and Jacob

· Ideas

· Panel with policymakers (invite admin, Congressional staff)

· CC election for 6 openings

· Bylaws revision additional appointees

· Southern partner Wahu Kaara, KENDREN will speak

7. Short updates: Administrative/Board issues

· Audit/990 Progress – Neil – our auditor has been very sick.  We now have a positive audit.  By end of this week he’ll be turning it into our 990.
· 501c3/501c4 discussion – update needed – Imani – helping reach out to someone at AFSC to make sure we’re tracking our lobbying monitoring. We’re meeting with a lawyer with Seamus.  Instead of going forward with c4, we’re making sure we are okay as a c3 and will have a report by November.

· Neil’s annual evaluation – Imani/Jacob – Imani is taking the lead and we’re meeting with Neil this week.
8. Upcoming meeting schedule

· Next meeting:  in person meeting: Tuesday, October 27, 1 – 5 pm, immediately following NC meeting set for Monday, October 26 from 12 -5 pm, and Tuesday, October 27 from 9 am – 12 noon.

Meeting adjourned at 2:07 pm.

