Jubilee Executive Committee Meeting 2-9-09 Notes

On the call: Neil, Abbey, Jacob, Seamus, Imani

I. Brief program update
Neil’s report: 
· What’s on Your Heart – about 6000 messages that have come into the office.  Gotten good feedback.  Tricky part is getting meeting with Secretary Geithner.  We got about 18 religious leaders to send a meeting request letter.  We will be happy to get any meeting in February or March.  We’re hoping to use our friendly faith connections in the White House.
· We’re tracking other Treasury and State Dept. appointees.  Haven’t yet announced positions that we directly deal with. But Lael Brainard expected to be appointed Undersecretary of State for Economics and Caroline Atkinson and Peter Henry as Undersecretary and Assistant Secretary for International Affairs at Treasury. We will pursue meetings as soon as possible, hopefully before confirmation but that may be difficult. We’ve also been working with Bank Information Center on slate of supported Executive Directors to the MDBs.
· Haiti – We are building support for a letter from Reps. Waters, Frank and Bachus letter to World Bank President Zoellick to stop taking Haiti debt payments.
· Ecumenical Advocacy Days March 13-16 – we’re bringing 2 Southern partners to be speakers – Leo Atakpu and a religious leader from Kenya.  The emphasis of EAD this year is on development and climate connections.  We have funds and are providing scholarships to 9 Jubilee grassroots supporters so far to travel to DC.

· Also working on a financial crisis piece to connect global/local which we hope to have completed by end of week of 2/16.

· We are also working on a big paper on IMF gold sales to release ahead of G-20 meeting.

· We have settled on holding a scaled-down state-wide/mini-regional grassroots conference in Tulsa, Oklahoma on May 2 or May 9.We have good religious support in the area. Oklahoma focus is due to Sen. Tom Coburn, Seamus and Jacob offered to help connect with Catholic and Jewish contacts in the area.
· G20 summit on April 2nd.  We’re working within national and international coalitions to impact this and Neil working with international partners on a series of convenings to generate greater global civil society buy-in on responsible finance and coordinated advocacy in this area.
· Jubilee Act reintroduction – Waters wants to reintroduce within the coming weeks.  Immediate next step for JAct and Vulture Funds is to meet with Frank’s office and get their support in coming 2 weeks – as committee chair, he is key.  Frank did announce in a recent press conference that debt relief will be a priority of his committee again.Sen. Casey committed to introduce bill in the Senate but wants to wait until April/May when new Treasury people are in and consulted.  We’ll spend most of our time in Senate.
· Recent meeting hosted by Jubilee UK with British parliament. Tammi from TransAfrica and lawyer who wrote US vultures bill presented – UK legislation in works

· Newly redesigned White House office on Faith and Community Initiatives.  Mara Vanderslice has position in that office and will probably be our primary contact.

II. Financial overview and discussion/approval needed of new budget (with 10% cut due to lower income projections) – see attached Development update and Revised budget for consideration and approval

Has become clear that we will not be able to meet our previously agreed $500,000 budget for the year given lower income projections.  
Update: Cascading set of income reductions means there is now no way to raise our previously approved budget of $500,000 – now estimating $450,000 is possible. Signigicant funding not available from Rockefeller Bros. Fund and AJWS for 2009 which we had high hopes for. $10K reduction from UN Millennium Campaign, closure of ASC Foundation, overall lower expected returns on all income sources due to financial crisis.  We have identified administrative areas to work on cutting and are proposing the scaling back of program expenses for the year –cutting out speaking tour, scaling way back conference, cutting out printing materials, and non-essential outreach travel.

Discussion 

· Our strategy with Ford is to follow-up in early April. 

· Expenses – in operations budget “developing plan to reduce costs” – how easily is that done?  Might be possible to cut database support costs and multiple user options.  Try to reduce number of Jubilee Congregations mailings (look at impact).

· Look at mailing materials – making sure groups pay without discouraging them from ordering materials

· Nonprofits making 20-25% cuts this year.  Affirmation that we’re facing a relatively small cut and that Neil and staff are being proactive.

· Worst scenario is that individual contributions go way down.  We have to do more outreach.  Anonymous donor might do challenge grant.  Need to communicate to CC.

· We need to check back at mid-year to see how we’re doing.

· UNDP might give $10k, and possible extra from Connect US and Rockefeller mid or late year could improve these numbers.
· End-of-year internet/snail mailing.  There was a modest gain in 2008 over 2007, mostly based on larger effort in ’08 and Fast in ’07.

NEXT STEP

· EC endorses plan to reduce budget, need to send to and get CC formal approval at March meeting.

III. Develop draft agenda for Tuesday, March 17 all day in person Washington, DC CC meeting. Full day 9a-5p meeting, same location as November meeting.

Draft agenda items:
· Approve minutes from November meeting – Abbey
· Program update and discussion/EAD review – strategic plan review? – Staff

· Financial Development – Development Committee report and discussion – Abbey/Neil
· Budget Approval – Neil
· Board Development (Marie Dennis had agreed to become more active in committee.  Jacob can convene Nominating Committee in advance of CC meeting.)
· Should we launch a 501c4? – Imani/Neil
· New 990 Form Compliance – Jacob 
· We’ll end the day with a St. Patrick’s Day social gathering
Discussion

· It is helpful to have a “Political Environment” update along with program update.  What is overall climate for our issues?

· Is it possible to have an outside expert to talk about c4 process?  Will be helpful for CC to understand.  We should discuss what it would entail organizationally to implement and what steps to take if we decide to take such a step.
NEXT STEPS
· Imani will work with Neil to prepare the discussion around the 501c4.  Questions to consider: Does it make sense given the amount of lobbying we do?  What organizational structure do we need to implement and is that different from our current structure?  Having a separate c4 could help make greater foundation support possible; c4 donations are not tax-deductible.

· Jacob will convene Nominating Committee meeting.
· Neil and Jacob will convene to ID issues we need to raise with the CC to be in compliance with new 990 form
· Abbey will send out a a more detailed draft agenda
