Jubilee Coordinating Committee Meeting Minutes – Monday, April 7, 2008

On the call:

Abbey Fisher, Pat Rumer, Neil Watkins, Kristin Sundell, monét cooper, Mercedes Mack, Brian Swarts, Séamus Finn, Dan McGuire, Kim Stietz, Rita Jankowska-Bradley, Ann Oestriech, 

Regrets:

Marie Dennis, Aldo Caliari, Imani Countess, Alex Baumgarten

I. Welcome and introductions – Pat – called meeting to order at 12:03pm Eastern.

II. Approval of minutes from January 2008 CC retreat in San Diego – Abbey

No discussion

Decision – Minutes approved unanimously

III. Board Elections and Development – Executive Committee/Abbey

A. Election results - We are able to welcome all 3 nominees to the Coordinating Committee – Briggs Bomba, Sarah Anderson, Wally Kuroiwa

B. Jacob Feinspan – remaining on CC?

Discussion – 

Nothing in the bylaws that if you are no longer with an NC member org – but hasn’t been our past practice to allow that.  Most CC expressed support for Jacob, however some expressed concern about the vagueness of our policy of whether to allow CC members to stay if they leave their NC organizations.

Decision – 

Ask Jacob to stay on through end of term.  

Next step – Neil will ask Jacob for our list of appointable nominees.  Nominating Committee will present suggestions at June meeting.  Executive Committee to follow up on possible bylaws change re: current NC organizational membership to stay on the board. 

IV. Program update – Neil with staff

A. Presentation and discussion of revised summary staff priority workplan

Kristin – we’re pretty well on track with the work plan.  JAct is the focus, with speaking tours in FL and OH coming up.

Next step: Kristin will include appropriate staff for each item in the condensed work plan and send to CC. 

B. Other updates 

Neil presented updates on Jubilee Act progress (which just passed in the Financial Services Committee) and on Haiti, Liberia, IMF gold, IDA, Odious/illegitimate debt, and Financing for Development work.  For additional details, please see full meeting notes.

C. Other current initiatives: Jubilee Sunday, Grassroots conference

Brian gave an updated on Jubilee Sunday this weekend, 4/13, and on Grassroots conference.  Kristin reported that AJWS is helping with Jewish materials and Jubilee Sabbath.

Next Steps – All CC please let Brian know which workshops you’re interested in leading as soon as possible.

D. Post Jubilee Act campaigns in development: Treasury secretary (target Presidential Candidates – who will be the next Secretary?), Vulture funds legislation

Neil presented on several new initiatives on Vulture Funds.  For more info, please see full notes.

V. Update on ONE campaign
Discussion 

Neil – sent short summary with ONE about a month ago – Kristin, Neil and monét met with their staff.  There are changes to organizational and decision-making structure, but still space for us to engage, especially at the grassroots level.

Next Steps – Staff will keep us posted on future developments

VI. Staffing update and Personnel Committee report

Update on staff changes and hiring process with Director of advocacy and National Fieled Organizer jobs- Neil

A. Staffing Update

Discussion

Neil – good news - Kristin can stay on board!  We are doing a trial period where she will work part-time in New Jersey and part-time in DC.  We are still looking for National Field Organizer and are losing Danielle and Nate, so it is a big loss.

B. Report from Personnel committee on staff structure/benefits – Dan McGuire

The Personnel Committee met to discuss hiring of new staff, with interviews in May.

Next Steps - By CC meeting in June, Dan will have more detailed evaluation and report for us to discuss.

VII. Strategic Planning Committee Update – Pat
Neil provided in our materials a revised timeline.  For those on SP committee, we’d hoped to get survey up by late March.  Please see revised schedule due to Jubilee Act activities.

VIII. Finances and Development Committee - 

A. Financial statements and development report – Neil and Séamus (see attached documents)

We have a short-term cash flow issue, but Ford grant coming in May.  We are also staying with our accountant for now as the situation with her has improved.

B. Approval of financing for new phone system – Neil

Discussion about signing a 5-year contract and taking out a loan for new phone system. 

Séamus stated that Neil has authority to sign contract.  No need to have a formal vote.

Decision - No other concerns expressed.  Neil is going to sign contract.

Next Steps – Executive Committee will look at item of cash reserve to include in Strategic Plan.
C. Development committee report – Neil, Abbey and monét (See attached report)

Neil reported on Ford, Connect US and UNDP grants (all look favorable).

Fundraising Campaign happening now 

monét – We have raised $6963 so far.  Good opportunity to connect with donors.

Next Dev. Comm. meeting is May 6th at noon 

IX. Planning next CC face to face meeting – Columbus, Ohio 
Date: Monday, June 23, following grassroots conference (time 9am-3pm to allow travel home)

Neil will do a hard save the date piece.  

Suggested Agenda Items

Personnel committee report

Dev/finance update

Staffing update – hopefully National Field Organizer will be hired by then

Check-in on Strategic Plan

Break the Chains update – Rita – has template – will coordinate with Abbey

Thanks to all who participated in the call!

Meeting adjourned at 1:51pm Eastern.
