Jubilee Coordinating Committee Meeting June 23, 2008 – Columbus, OH

Present: Neil Watkins, Pat Rumer (Co-chair), Imani Countess (Co-chair), Abbey Fisher (Secretary), Jacob Feinspan, Alex Baumgarten, Kim Stietz, Ann Oestreich, Marie Dennis, Wally Kuroiwa, Sarah Anderson, Kristin Sundell, Aldo Caliari, Mercedes Mack, Briggs Bomba, Brian Swarts, Jonathan Kim (Jubilee intern), Wiley Jackson (Jubilee intern), Nathan Fishman, monet cooper

Regrets: Seamus Finn, Rita Jankowski-Bradley, Alessandra Harris, Dan McGuire, Bill Harman

Notes taken by Mercedes Mack and Abbey Fisher.  Meeting called to order at 9:22am

I. Grassroots Conference Assessment

Discussion: We reached attendance goal and a lot of new people participated, mostly from Columbus area.  We considered staff capacity to do large national conference every year, and comments suggested that we look at every other year and/or annual regional conferences.

Next Steps - Conference planning will come up in SP conference.  Consider “regional meetings in a box.”

II. Approval of Minutes from April 7, 2008 – Abbey
Decision: Minutes approved unanimously.

III. Governance Issues
A. Personnel Committee Process –Imani

Background - For additional information, please see Neil’s memo is in CC member folder.  

Pat –We need to have more structured guidelines.  This is a first step in a process that we’ll discuss at future meetings.  Research being done with Association for Non-profits.  Dan Maguire is chairing the committee and continues to help with research on salaries, etc., so we have a template.

B. Strategic Planning  - Pat

Background - The SP Committee will meet in Portland August 14-16.  There were mini-SP sessions built in to core groups at the conference to find out what people need and what their priorities are

Next Steps

1. DC policy focus group has to happen, opportunity to invite others to the table, think about who you work with, related partners to come to the table.  We need NC members who are DC based to have that happen.

2. Send surveys to everyone, including a personal message from Neil, and send it to those who have come to GR conferences in the past.  

3. Mandatory to consult with AFSC. Any other orgs people want to suggest. We will set up a date.

4. 4 year SP, which includes a 1-year consultation process.  Given all the things that are on our plate.  That does not postpone the consultation.  We will need to bring back the process of consultation. Which will then guide us in a 4-year plan. Lets go back to the notes that monet, Imani, with the conversation that we had with communities of color.  We need a vote for 1 year or 4 year and where we do process of consultation.

5. Identify constituents that make up Jubilee. We are still being asked to work on a 4 yr plan, after we have looked at who we are, we need to figure out who we want to reach out to and figure out how to do that.  

C. Board Development – Jacob

Background - We are looking for members with fundraising and legal expertise.  We also want to prepare people to serve in leadership roles in the CC.  Imani nominated Devon Davidson to an appointed position.  She is on staff of AFSC but prefers not to serve as an AFSC representative.  She has extensive fundraising experience.

CC voted unanimously to appoint Devon Davidson to the CC for a two-year term.

Marie Dennis volunteered to join the Nominating Committee temporarily.  Imani contacted Devon via email to welcome her to the board.

Next Steps – Jacob will contact CC members over next few months to gauge interest in staying on CC and running for re-election if their terms are up.

D. NC Meeting Agenda – Pat and Imani

We decided to communicate via email and finalize this agenda during our September conference call.

IV. Program Update
A. The Jubilee Act – the end Game – Kristin

Background  - Kristin and Danielle prepared a memo included in CC packet.  Staff is trying to reach out to staff of “Coburn 7” – Senators from OK, LA, KY, TX, FL, OH and GA who might block unanimous consent process.  We will mobilize roots in those states and other states with R Senators in the case of a block.  Other options are to bundle JAct with other foreign policy-related bills or to attach it to the Defense Appropriations bill.

B. Vulture Fund Campaign – Neil

Background - Launched two new initiatives at Conference.  Stop the Vulture Culture and Picture New U.S. Leadership on Global Poverty and Debt.  Still a work in progress, so we are finalizing strategy and then will make useful materials for roots. 

C. New U.S. Leadership on Global Poverty and Debt – Neil

Background - Yellow sheet in packet. We’ve put out a piece for roots to get involved with the campaign.  Taking pictures at events that will be delivered.  Currently the campaign ask is to appoint a new Treasury Secretary who supports debt cancellation and more effective aid, but CC members suggested that we refine message.

V. Finance and Administration
A. Staffing – Neil

Background - Current staff are Neil, Kristin, Mercedes, Hayley, Nate, and Danielle.  Neil decided not to re-hire for monet’s position. This creates fiscal space. Kristin is moving to Princeton and will spend 2 days in DC and 3 days in NJ.  For more information, please see full notes.

B. Finances/Development  - Abbey and Neil
Background - This year we lost a couple of major funding sources.  We can only spend 20% of funding on lobbying activities.  A lot of foundation grants are coming in.  We discussed last year’s tax return.  Please refer to JUSA Budget 2008-detailed analysis.  

Next steps – CC/Neil will look into putting aside a cash reserve, CC members’ addresses on the tax return, and correctly reporting in-kind donations.

Development – 

Imani suggested New Ideas Fund.  Sarah will speak to Neil about several foundations with which she has connections.  We applied for Working Assets for 3rd time.  Jacob suggested researching family foundations.

Next steps: Neil will look for Development consultant who can help with a short-term strategy based on staff capacity and limited funds – we have $5000 to hire consultant.

REVISED BUDGET:

Please see revised budget in CC packet.  Jacob moved for vote, Wally 2nd 

Decision: Revised budget passed unanimously

C. NC Celebration

Development Committee decided that it would be best not to do a big fundraising event.  That is would be a party with a small presentation and “soft” ask but that we shouldn’t bank on raising a lot of money.  We want to encourage CC members and roots groups close to major donors to have house parties.

D. 2008 Meeting Schedule – Pat
Next CC conference call – Monday, Sept. 22nd at 12-2pm Eastern

Draft agenda items: draft Strategic Plan and Nominating committee recommendations 

August 14-16 – Strategic Planning retreat in Portland

November 17 – NC meeting

November 18 – CC meeting

Meeting adjourned at 2:55pm

