Jubilee USA Network Coordinating Committee

Standing Committees
Membership list updated as of December 2008
Development Committee

A committee consisting of at least 5 members that meets semi-monthly by conference call. Members select a chair who convenes meetings, prepares the agenda in consultation with the National Coordinator, and facilitates meetings. The committee is charged with: following up on grants, special donations, researching and developing new funding sources and making sure that N.C. members are up to date on their contributions.  The National Coordinator will participate in each call and provide the committee with a funding report. The committee will assist the National Coordinator in the creation and monitoring the implementation of a development plan. It will be the Committee’s responsibility to engage the rest of the C.C. on development issues to ensure full C.C. participation in fund-raising. Non C.C. members can be on the committee but the committee will be chaired by a C.C. member. 

Current Chair: Abbey Fisher
Current Members: Pat Rumer, Seamus Finn, Imani Countess, Sarah Anderson, Ann Oestreich, Kim Stietz, Devon Davidson
Personnel Committee

The Personnel Committee has the following responsibilities: conducting the search and interview process for a new National Coordinator (when necessary); work with the National Coordinator to devise changes to the staff structure (including advising on job descriptions); assist (including assisting with recruitment and participating in interviews with finalists) with the hiring process for new senior staff with the National Coordinator. The committee, with the co-chairs of the CC, also performs the annual evaluation of the National Coordinator, proposes changes to the personnel policy, sets salary and benefit levels for staff, and hears grievances. Convened by a chair who initiates meetings and drafts the agenda on an as-needed basis.  

Current Chair: Dan McGuire
Nominations Committee

The Nominations committee meets to discuss and propose new Board/CC members. The committee works to identify new members based on skills or representation that we need.

Current Chair: Abbey Fisher
Strategic Planning Committee
The Strategic planning committee oversaw the development of the organization’s 2006-2008 strategic plan. Its function now is to ensure the Network is on track with the plan and to evaluate our progress. In November 2007, the committee re-formed to work on the 2008 planning process that will lead into the 2009-2011 strategic plan for the Network.
Current Chair: Pat Rumer
Audit Committee

Serves as CC liaison to auditor.

Chair: Alex Baumgarten
Executive Committee

The Executive Committee is charged with, among other things, being responsible for monitoring the financial status of the Network and for taking decisions in between meetings of the Coordinating Committee. The EC is comprised of the Co-Chairs, Treasurer, and Secretary of the CC.
